










APPENDIX F
Budget Monitoring as at 30th September 2012 (Quarter 2)
Appendix 1: September 2012 monitoring – General Fund Forecast Outturn
Appendix 2: September 2012 monitoring – Capital Programme Forecast Outturn
Appendix 3: September 2012 monitoring – Housing Revenue Account Forecast Outturn
Appendix 4: September 2012 monitoring – General Fund year to date position


EXECUTIVE SUMMARY 
1. This report sets out the Council’s projected outturn position as at the 30th September 2012 and highlights major variances to the approved budget. In summary
· The General Fund Revenue account indicates a favourable variance of £ (745k) against the latest budget, which is £ (380k) more favourable than August and           £ (1,144k) more favourable than Quarter 1.
· Appendix 3 attached and the summary HRA table below indicates a year-end favourable variance of £ (6,179k) for the HRA. This is £ (480k) more than reported last month and £ (730k) more favourable than Quarter 1.
· Commentary on capital schemes is given in paragraphs 34 to 40. The latest capital budget does reflect the delays associated with the construction of the new pool, together with further revisions arising from more up to date information on scheme by scheme progress.
· The collection rate for Council Tax arrears as at the end of September 2012 is 97.54% compared with 97.16% for Quarter 1 and 96.42% for August 2012. 
· Business Rate collection at the end of September 2012 was 98.56% compared to 98.20% for June 2012 (Q1) and 98.42% for August 2012.

· The payment of invoices within 30 days has improved since last month and now stands at 93.78% compared to 89.61% in August and 93.06% for Quarter 1.
· HRA, current tenant arrears, have continued to rise steadily, in part as a consequence of the introduction of direct payments to as detailed later in the report. They now stand at £1,241k compared with £1,017k at the end of Quarter 1.
2. The Approved Budgets have been re-aligned to reflect virement requests approved by the Head of Finance up to September in accordance with the Council’s Financial Regulations. Appendix 3 provides a detailed analysis of the cumulative virements made so far in 2012/13. A brief commentary on the movements is given in paragraph 7 below.
3. As part of the monitoring process Finance staff have met and had budget monitoring discussions with Cost Centre Managers and Heads of Service to verify the current budgetary position. The following forecast variances have been identified and these are commented on and explained more fully within the body of the report:
4. The main projected General Fund outturn variances compared to the latest budget are shown below:

· City Regeneration Directorate – A favourable outturn variance of approximately        £ (528k) is forecast, an increase of £ (10k) on the previous month and an increase of £ (528k) on that reported in Quarter 1, largely in relation to commercial property income. 
· Community Services Directorate – A £ (490k) favourable projected outturn variance, which is an increase of £ (230k) on the August position and £ (376k) on that reported in Quarter 1. The main reasons are employee savings within Direct Services and the re-profiling of spend on the Youth Activities Programme within the Community Development Team.
· Organisational Development and Corporate Services Directorate – As at the end of September the Directorate is projecting a £273k adverse variance, a reduction of    £ (140k) on the previous month and a reduction of £ (240k) on that reported in Quarter 1. The service area projections show a £122k overspend within Customer Services, a £ (36k) saving within Finance, a £107k overspend within Human Resources and Facilities and an £80k overspend in Law and Governance. Further detail is set out in paragraphs 15-19.
Service Heads within this Directorate are continuing to work hard to mitigate this position and positive progress is being made.  

GENERAL FUND OUTTURN

5.  Appendix 1 provides a General Fund revenue outturn position, broken down by Service Area. Table 1 below also details the summarised GF position as at the end of September 2012 and compares the position to that reported in both August and Quarter 1.
Table 1 General Fund Revenue
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6. As at the end of September the forecast outturn position on the General Fund is £23,368k, some £ (745k) less than the latest budget of £24,113 and a movement of £ (1,144k) on that reported in Quarter 1.

7. There have been several virements approved during the year totalling £1,230k, which are reflected in the above table. A summary of the main budget movements are provided below:

·  £100k has been transferred from the Severance contingency to service area budgets as at the end of September.
· £171k of budget movements between service areas, mainly arising from the senior management structure review that was approved in May 2012, has taken place as at the half year stage.

· £200k being the utilisation of New Growth Points grant funding for revenue expenditure associated with the West End Partnership.

· A net £930k representing transfers (to)/from earmarked reserves had occurred and been approved by the Head of Finance up to the end of September. A summary of the movements are given below:
a. £ (20k) returned to the MS Office Reserve as not required in 2012/13.
b. £549k from the Transformation Reserve to fund various in-year projects.
c. £107k from the Government Grants Reserve

d. £90k from the HMO Licensing Reserve to fund in-year expenditure.
e. £82k from Carry Forwards Reserve

f. £131k from the Land at Barton Reserve to fund revenue expenditure

g. £ (9k) transferred to the Elections Reserve to finance future spend.
8. City Regeneration Directorate - The directorate is currently estimated to have a projected outturn position of £549k, which is £ (528k) lower than the approved latest budget. This is £ (10k) more favourable than last month and £ (528k) more favourable than that reported in Quarter 1.
9. For City Development savings have been forecast for year end from staff and consultancy budgets; however these will be largely offset by reduced income from lower income achieved from both Planning and Building Control Fees, reflecting the continuation of the economic downturn and its effect on development within the City. Despite these variances there is no predicted change to the net bottom line budget for City Development.
10. No projected outturn variance against the latest GF Housing budget is predicted as at September 2012.
11. The major contributor to the directorate’s projected underspend £ (524k) is the Council’s property portfolio where a number of City Centre properties that had previously been empty, enjoying rent free periods or yielding rental income below prevailing market levels are no longer doing so.. This is partly offset by an under achievement of income on the Gloucester Green Market and unbudgeted costs associated with Ramsay House before a new lease was completed in July 2012.

12. Community Services Directorate - The directorate is currently estimated to have a projected outturn position of £8,023k, which is a favourable variance of £ (490k) against the latest budget and primarily relates to Direct Services. The current position is £ (230k) more favourable compared to the previous month and £ (376k) more favourable than the position reported in Q1.
13.  Leisure and Parks are projecting a slight adverse variance of £11k for year-end. This reflects budgetary pressures on public utility costs for buildings within the service, increased vehicle fleet charges primarily driven by higher fuel prices, offset slightly by additional tree team housing income and some employee vacancy savings.

14. Direct Services is showing a year-end saving of £ (350k). This is mainly caused by budgeted employer pension contribution savings arising due to many staff within Direct Services not currently being part of the Local Government Pension Scheme. It is seen prudent for the authority to budget on the basis most, if not all employees will take advantage of the LGPS.

15. The Community Development Team anticipate a £ (151k) underspend at year-end due to slippage of £ (111k) associated with the Youth Activities Project which has taken longer than originally envisaged to get underway. It is now planned that resources totalling £ (81k) will be used to match fund a Sport England bid in 2013/14 and £ (30k) will be requested to be carried forward within the Community Development budgets for next financial year. The current year’s projected underspend also includes £ (30k) associated with vacant posts within the Community Warden team and a projected under spend on Member Ward budgets of £ (10k).

16. Organisational Development and Corporate Services Directorate - The directorate is currently estimated to have a projected outturn position of £14,100k, which is £273k adverse to the latest budget. This is a £ (140k) improvement from the position last month and £ (240k) favourable to the position reported at Quarter 1.
17. The Customer Services area is projecting a year end adverse position of £122k, which is £108k lower than that reported last month and £104k lower than that reported for Quarter 1.  This has been caused by £60k associated with additional temporary staff employed within the Contact Centre, offset slightly by £ (26k) savings associated with Supplies and Services purchases.  The Revenues area is predicting a £149k adverse variance at year end due to an unachievable saving associated with the proposed in-year restructure of the Revenue and Rents team. This pressure is reduced by £ (100k) of additional court cost income (this is a net position after taking account of associated bad debts). Housing Benefits are predicted to be a net £39k overspent at year end.  A contributing factor of this overspend are associated budgetary pressures arising as a result of a 20% increase in HB caseload.

18. Finance is forecast to achieve savings of £ (36k) at the end of the financial year, arising from reduced Internal Audit fees.

19. Human Resources and Facilities are projected to be overspent at year end by £107k.  This is £32k lower than that reported for August and £100k lower that that reported in Quarter 1. This has been caused by unachievable income targets for the Town Hall amounting to £160k. A £50k pressure in post room income and a £10k increase in additional supplies and services. The overall pressures are being offset to some degree by turnover savings of £ (23k) in salaries in HR due to structure changes, and a £ (90k) favourable variance on the Apprentices due to 2 year contracts starting midway though 2012/13 rather than at the beginning.
20. Law and Governance is projecting an £80k overspend at year-end. The forecast overspend includes a £75k pressure on employees costs due to a base budget shortfall of £79k and maternity cover costs that have been partly offset by £ (4k) of in-year vacancy savings. In addition there are pressures against unachievable income targets in Democratic Services and Elections Services totalling £5k.

CORPORATE ACTIVITIES

21. Whilst there are some significant in-year variances associated with the Local Cost of Benefits caused by the volatility associated with collection rate, volume of overpayments, credits recovered from previous years and rates of Discretionary Housing Payment spend, there is still a reluctance to recommend any variance from the budgeted position.

ACHIEVEMENT OF SAVINGS AND EFFICIENCIES
22. The Council’s budget identifies £1,761k of efficiencies, £290k of service reductions and £1,193k of additional fees and charges for 2012/13. As at the end of September it is anticipated these will be delivered with the following exceptions: £179k efficiencies within Customer Services, £5k of Law and Governance income, £8k of Policy, Culture and Communications income and £30k of HR and Facilities Management income. Mitigating savings of £8k have been identified for the lower PCC income
23.  So far service areas have achieved £1,588k (52%) of efficiencies, savings and fees and charges as at the end of September.

24.  Table 2 below details the forecast outturn position relating to savings and efficiencies at the half year stage.
Table 2 – Savings and Efficiencies as at 30th September 2012
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Policy, Culture & Communications

0 0 0 0 0 0 0 0 (17) (9) 8 (4) 21%

Chief Executive

0 0 0 0 0 0 0 0 (17) (9) 8 (4)

21%

Finance

(225) (225) 0 (56) (72) (72) 0 (72) 0 0 0%

Business Improvement & Technology

(125) (125) 0 (52) 0 0 0 0 0 0 0%

Law & Governance

(33) (33) 0 (33) (53) (53) 0 (53) (5) 0 5 0 0%

Human Resources & Facilities

(72) (72) 0 (70) 0 0 0 0 (30) 0 30 0 0%

Customer Services

(247) (68) 179 (68) 0 0 0 0 0 0 0%

Organisational Development and 

Corporate Services

(702) (523) 179 (279) (125) (125) 0 (125) (35) 0 35 0

0%

Direct Services

(120) (120) 0 (58) 0 0 0 0 (836) (836) 0 (566) 68%

Leisure & Parks

(310) (310) 0 (229) (35) (35) 0 (35) (54) (54) 0 (20) 36%

Environmental Development

(12) (12) 0 (5) (98) (98) 0 (67) (10) (10) 0 0 0%

Community Services

(442) (442) 0 (292) (133) (133) 0 (102) (900) (900) 0 (586)

65%

City Development

(5) (5) 0 (2) (16) (16) 0 (16) (191) (191) 0 (191) 100%

Housing and Communities

(192) (192) 0 (49) (16) (16) 0 (16) 0 0 0%

Corporate Property

(420) (420) 0 (120) 0 0 0 0 (50) (50) 0 (50) 100%

City Regeneration

(617) (617) 0 (170) (32) (32) 0 (32) (241) (241) 0 (241)

100%

Mitigating Savings

Total

(1,761) (1,582) 179 (741) (290) (290) 0 (259) (1,193) (1,150) 43 (830)

70%

Efficiencies Service Reductions


CONTINGENCIES, RESERVES AND BALANCES
25. Within the approved General Fund budget for 2012/13 the Council has provided £3.1m of contingencies. As at the end of September only £331k had been used mainly relating to the cumulative cost to date of redundancy and severance payments.
26. The forecast outturn also makes provision for a transfer from earmarked reserves of £1.6m to the 2012/13 working balance to fund in-year expenditure. This is still being projected as at the end of September. 

HRA OUTTURN
27. The summarised HRA position as at 30th September 2012 is set out in Table 3 and detailed in the attached Appendix 3. The table below exemplifies the major movements commented on in the following paragraphs.
Table 3 – Summary Housing Revenue Account (HRA)
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Income £'000 £'000 £'000 £'001 £'000 £'000 £'000

Dwelling Rent (36,508) (17,902) 49% (36,508)

Service Charges (956) (472) 49% (956) (110)

Shops/Garages/Furn/Other Rent (2,208) (1,362) 62% (2,256) (48) (48)

Fees/Other (721) (303) 42% (621) 100 100

Net Income (40,393) (20,038) 50% (40,341) 52 (110) 52

Expenditure

Rent/Income Collection 361 89 25% 361

Tower Blocks and Flats 600 229 38% 601 1 31 1

Management/Infrastructure 1,839 902 49% 1,825 (14) 35 (14)

Depreciation 8,147 4,074 50% 8,147

ICT services 281 141 50% 281

Contact Centre 786 393 50% 786

Rent Team 499 249 50% 499

Tenant's Participation 208 79 38% 208 (42)

Furnished Tenancies  473 210 44% 543 70 70

Local Housing Management 835 393 47% 835 (129)

Major Projects/Policy/Technical 626 291 47% 626

Bad Debt Provision 410 34 8% 410

Decant Costs 201 49 24% 200 (1) (1)

Sub Total Tenancy Management 15,266 7,133 47% 15,322 56 (105) 56

Caretaking Service 941 471 50% 941

Garden Scheme 268 134 50% 268

Void Property officers/Garage team 248 124 50% 248

Day to Day Responsive 4,450 2,266 51% 4,463 13 13

Planned Maintenance 4,938 2,516 51% 4,938 (265)

Capital 636 141 22% 740 104 104

Sub Total Direct Services 11,481 5,652 49% 11,598 117 (265) 117

Total Expenditure 26,747 12,784 48% 26,920 173 (370) 173

Appropriations

Net Transfer To/From Reserves (317) (317) 100% (317)

Interest On Balances (35) (18) 50% (35)

Interest Payable 8,055 3,550 44% 7,100 (955) (955)

CDC, Pensions & Retirement Costs 74 31 42% 74

Employers Pension Adjustment 37 21 58% 37

Revenue Contribution to Capital 383 192 50% 383

8,197 3,459 42% 7,242 (955) (955)

Total HRA 

(Surplus)/Deficit (5,449) (3,795) 70% (6,179) (730) (480) (730)

HRA Outturn Report  @ Q2             

30th September, 2012


28. The HRA continues to show a £ (730k) favourable variance with the year-end surplus being £ (6,179k). 
Income
29. Additional service charge income of £ (110k) is the reason for the movement from the previous month. The movement from Q1 relates to lower recharges from the Major Projects Team of £100k to capital projects due to vacancies within the team that are unlikely to be filled, offset by £ (48k) of projected additional income from the Furnished Tenancies scheme. 
Expenditure
30. In the main the reasons for the £ (370k) outturn variance from the previous month’s projected outturn relate to £ (129k) of reductions in Local Housing Management costs and         £ (265k) relating to movements in planned maintenance expenditure. There is also an anticipated favourable variance of £ (955k) shown within the Appropriations section of the HRA between Q1 and Q2. This refers to the reduced borrowing costs (interest) associated with the PWLB loans procured in relation to the £198.5m self-financing debt acquired at the beginning of the financial year.

31. It is expected that further in-year revisions could be undertaken before March 2013 that will form part of the HRA Business Plan budget setting for 2013/14 and beyond.

CAPITAL PROGRAMME
General Fund and HRA Capital Programme

32. A capital budget position, approved for the General Fund and HRA Capital Programme for 2012/13 is shown in summary at Table 4 below. Appendix 2 attached shows the Capital Programme on a scheme by scheme basis..
33 As at the end of September the Capital Programme shows a net favourable variance of £ (263k) against the latest budget. This is made up of a net £ (211k) reduction in GF schemes and a net reduction of £ (52k) in HRA capital projects.
34 City Development
Appendix 2 shows an outturn spend of £658k for City Development capital projects. These are all associated with s106 agreements therefore funding is provided.
35 Housing and Communities
There is an anticipated overspend of £213k against the Old Fire Station project. This has occurred following a re-evaluation of previously approved works which uncovered that a number of additional unbudgeted retention payments were now due. It is proposed that the current budget provision for this scheme along with in-year savings from other capital projects is vired to accommodate this overspend. The capital schemes where savings have been identified are the CCTV Replacement Programme £ (84k) and Ramsay House Cooling System £ (100k).

36 Corporate Property
A recent review of the current capital programme for this service area indicates that project slippages amounting to £964k have been identified. In the main they relate to:
· Town Hall – Conference System Refurbishment £300k

· Town Hall – Ventilation works, Toilets and other refurbishments £297k

· Rose Hill Community Centre £126k

· Covered Market Improvements £240k

37 The Town Hall delays primarily relate to the listed building requirements associated with the Town Hall itself. This is true for the Covered Market renovations as well. Details regarding the new facility at Rose Hill are still being developed and as such spend on this project will effectively begin next financial year. There is an overspend associated with the Offices for the Future.
38 City Leisure
Similarly underspends/slippages associated with capital projects within this service area have been identified, namely;
· Sports Pavilions £200k

· Playground Refurbishment £115k

· Cycle Oxford £60k
39 To attain synergies it had been planned to start the pavilions project with Blackbird Leys Pavilion in tandem with work on the new pool. The Town Green application at Blackbird Leys Park has meant that the profiled expenditure for Blackbird Leys Pavilion needs to move back to 2013/14. While works have progressed the leisure centre improvement works at Barton and the Ice Rink, the main part of the improvement works at Ferry are currently delayed as members requested further options to be explored due to concerns with the loss of a squash court. 
Table 4 – Capital Programme as at 30th September 2012
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City Development

0

365,400

366,907

1,507

0%

658,414

658,414

0

658,414

Environmental Development

800,000

102,080

124,609

22,529

16%

800,000

0

0

0

Communities and Housing

252,302

60,000

61,740

1,740

24%

315,000

62,698

(39,285)

101,983

Corporate Assets

5,099,288

1,457,403

1,458,137

734

29%

4,295,586

(803,702)

(963,702)

160,000

Customer Services

126,958

0

19

19

0%

126,958

0

0

0

City Leisure

2,182,589

362,857

301,856

(61,001)

14%

2,054,589

(128,000)

(260,000)

132,000

Direct Services

2,569,051

523,789

501,964

(21,825)

20%

2,569,051

0

0

0

Business Transformation

625,860

230,536

227,414

(3,122)

36%

625,860

0

0

0

GF Total

11,656,048

3,102,065

3,042,646

(59,419)

26%

11,445,459

(210,589)

(1,262,987)

1,052,398

Housing Revenue Account

8,395,000

3,270,007

3,942,070

672,063

47%

8,342,500

(52,500)

(1,282,000)

1,229,500

Grand Total

20,051,048

6,372,072

6,984,716

612,644

35%

19,787,959

(263,089)

(2,544,987)

2,281,898


PERFORMANCE INFORMATION

40. There are a number of additional key performance indicators that need to be assessed along with the financial performance information to provide an overall financial health check position for the authority as at the end of September 2012. These additional indicators are detailed as follows:
The Level of Debtors
Table 5 – General Fund Debtors as at 30th September 2012
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41. The Council’s total General Fund debtors aged 31 days or more stands at £8.7m.
As at 30th September 2012 £2.8m or 32% of the debt is aged 3 years or over.
42. The Housing Benefit Overpayments arrears increased slightly during September from £4,675k at the start of the month to £4,693k at the end. The gross total of overpayments raised in the month was £271k whilst total overpayments recovered during the month, either by deductions/offsets of Housing Benefit or by payments received, totalled £246k. In addition there were write offs processed totalling £7k.  The overall balance outstanding at the end of September was 15.74% higher than that of 12 months earlier.
Housing Benefit Overpayments
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Investment Performance
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from, Q1 to Q2

£000's £000's £000's £000's % £000's £000's £000's £000's £000's

Directorates

Chief Executive 1,438 725 (195) 530 37% 1,438

City Regeneration 1,077 6,212 (7,138) (927) (86%) 549 (528) (10) (528)

Community Services 8,513 17,615 (13,080) 4,535 53% 8,023 (490) (230) (114) (376)

Organisational Dev & Corp Services

13,827 7,994 (1,253) 6,741 49% 14,100 273 (140) 513 (240)

Directorate Total Excl SLA's & Capital Charges 24,855 32,546 (21,666) 10,879 44% 24,110 (745) (380) 399 (1,144)

SLA's & Capital Charges (1,264) 342 (80) 263 (21%) (1,264)

Corporate Accounts 1,696 21,630 (33,626) (11,996) (707%) 1,696

Contingencies 2,820 (40) (40) (1%) 2,820

Total Corporate Accounts & Contingencies 4,515 21,630 (33,666) (12,036) () 4,515

Net Expenditure Budget 28,107 54,518 (55,412) (894) () 27,362 (745) (380) 399 (1,144)

Transfer to / (from) GF working balances (1,622) (1,622)

Transfer to / (from) Earmarked Reserves (2,372) (2,372) (2,372) 100% (2,372)

Net Budget Requirement 24,113 52,146 (55,412) (3,266) () 23,368 (745) (380) 399 (1,144)

Funding

External Funding 11,719 5,979 5,979 51% 11,719

Council tax 12,587 6,294 6,294 50% 12,587

Less Parish Precepts (193) (97) (97) 50% (193)

Total Funding Available 24,113 (97) 12,273 12,176 50% 24,113

(Surplus) / Deficit for year 52,243 (67,685) (15,442) (745) (745) (380) 399 (1,144)


43. The cumulative average rate of return on investments to 30th September 2012 was 0.99%. The cumulative investment return has now dropped below the Council’s internally set treasury performance indicator of 1.00%, namely 50 basis points above the Bank of England’s Base Rate, which is currently 0.50%.
44. The reduction in monthly investment return over recent months simply reflects the downturn in current market conditions. This has consequently led to a reduction in lending options and an increase in average investment balances. There is no indication that this decline in return will not continue over the next few months.
Business Rates

45 The arrears total at the beginning of the 2012/13 financial year was £3,490k. This had fallen to £2,492k as at the end of September 2012, a reduction of 28.6%. This figure is 25.9% lower than the total arrears 12 months earlier.

46. During September we received arrears payments of £116k making total arrears cash received in 2012/13 £785k as at the half year stage. Retrospective credit adjustments of £110k were made in September (RV reductions, backdated exemptions etc.), with a total of £18k being refunded.  It is fair to say that whilst the arrears collection rate is significantly improved the “cash” collection position has not been the main reason for the drop in arrears. As mentioned above significant retrospective adjustments and backdated RV debit changes with the resultant effect of reducing arrears has been the main reason. 
47. The collection rate at the end of 2011/12 was 97.75%. As at year end of September it was 98.56%. The 2012/13 collection rate was 60.18% at the end of September, up on last year's equivalent of 60.48%
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Council Tax Arrears Collection
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48. The arrears carried forward at the beginning of 2012/13 of £5,985k had dropped to £4,898k by the end of September. This represents an overall reduction in the year to date of 18.16%. The arrears at the end of September were 1.5% up on the equivalent twelve months ago.

49. Over September the arrears fell by £222k. This was in the main due to payments being received totalling £71k (net of refunds), write-offs amounting to £73k and debit adjustments (retrospective discounts, exemptions etc) equating to £72k. 

50. As at the end of September arrears cash received totalled £898k. Last year's collection rate had moved on from 96.80% to 97.54%. The current year cumulative collection rate is 56.80% which was slightly down on last year's equivalent of 57.05% and is £133k down on our profiled collection target for September (57%).  

Creditor Payment Times
51 During September 2012 the percentage of creditor invoices paid on time was 93.78%. This is a significant improvement on the previous month that stood at 89.61%. The year to date position for the half year period is 92.92%, again slightly up on August. In percentage terms Business Improvement and Human Resources and Facilities have the lowest performance of ensuring their creditors are paid within 30 days. The Payments Team will continue to work with these Services areas and others to improve performance.
Table 6 – Creditor Payment Times as at 30th September 2012
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YTD Total Invoices
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YTD Over 30 Days

YTD % Over

YTD % Intime

S01 Policy, Culture & Communications

24

24

7

29.17%

70.83%

279

277

38

13.72%

86.28%

S02 Executive Support

15

15

2

13.33%

86.67%

54

51

8

15.69%

84.31%

S03 Business Improvement

22

18

4

22.22%

77.78%

204

196

46

23.47%

76.53%

S11 City Development

31

30

1

3.33%

96.67%

214

206

22

10.68%

89.32%

S12 Environmental Development

50

49

4

8.16%

91.84%

328

317

30

9.46%

90.54%

S13 Housing

113

111

2

1.80%

98.20%

720

710

75

10.56%

89.44%

S14 Corporate Property

105

102

2

1.96%

98.04%

842

802

44

5.49%

94.51%

S21 Customer Services

15

15

0

0.00%

100.00%

115

112

18

16.07%

83.93%

S22 Leisure & Parks

147

137

8

5.84%

94.16%

992

942

68

7.22%

92.78%

S23 Direct Services

1,192

1,127

74

6.57%

93.43%

8,056

7,906

371

4.69%

95.31%

S24 Housing Revenue Account

110

104

4

3.85%

96.15%

1,193

1,155

159

13.77%

86.23%

S31 ICT

0

0

0.00%

0.00%

7

4

0

0.00%

100.00%

S32 Finance

43

42

1

2.38%

97.62%

231

227

6

2.64%

97.36%

S33 Human Resources & Facilities

76

76

8

10.53%

89.47%

480

474

92

19.41%

80.59%

S34 Law & Governance

14

14

0

0.00%

100.00%

668

663

18

2.71%

97.29%

S41 Community Development

34

34

1

2.94%

97.06%

370

355

25

7.04%

92.96%

Total

1,991

1,898

118

6.22%

93.78%

14,753

14,397

1,020

7.08%

92.92%

September

Year to Date


Housing Rent Arrears
52. Analysis of current and former tenant rent arrears is shown below for the 12 month period ending 30th September 2012.
Analysis 1 - HRA Rent Arrears (Current Tenants and Former Tenants) 
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Analysis 2 - HRA Rent Arrears (Current Tenants and Former Tenants) 
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53. Total arrears stands at £1,241k, slightly down from the £1.255k reported for August. The overall total is £368k more than that reported 12 months ago. This equates to a 42% increase, mainly from current tenants. The average dwelling rent increase for 2012/13 was only 7.64%. Therefore, performance has significantly worsened in this area during the last year caused initially when the Council adopted Direct Payments in July 2012. Attempts are being made to bring arrears down to more acceptable levels
54. Of the current arrears value of £978k at the end of September 2012, £907k (93%) is less than 6 months old.
55. Former tenant arrears stood at £154k as at the end of September 2012, which is £8k less than that reported for August 2012 (this data is not aged and has not been included above).
56. The Council has estimated a bad debt provision of up to £410k in 2012/13 against HRA dwelling debt.
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		*		Global Parameters

		*		Parameter		Value

		*set		client		OX

		set		period		201307		201307		3/3/11		201111

		set		periodfr		201300
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		*sheet <sql>		costc <costc>		Cost Centre Account						Costc,CipfaSF,Account





Monitoring - With Dir

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_a as fund, b.dim_e, c.dim_a,

		sql d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a								a		balance table

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1								b		structure (current)

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1								c		BPLAN tree

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_b = d.dim_value								d		service area description

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value								e		fund desc

		sql WHERE a.client = 'OX'

												a.dim2		costc		C1

		sql and a.dim1 < = 'LZZZZ'										b.dim_a		fund		44

		sql and a.period > =  <periodfr>										b.dim_a		fund		44

		sql and a.period < =  <periodto>										b.dim_b		bunit		41

		sql and b.att_agrid = 53										b.dim_c		busub1		42

		sql and b.dim_b NOT IN ('S25', 'S44', 'S45', 'S46', 'S47', 'S48', 'S49')										c.dim_a		ras		29

		sql and b.dim_a IN ('GF','RAC','PA','CW')										c.dim_c		controllable		35

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '81'

		sql and e.attribute_id = '80'

		sql ORDER BY b.dim_e, b.dim_b

		query

		INSERTED PARAMETER		Budget Monitoring Summary				<dim_b>				12/31/99		To		12/31/99				<periodfr>								<periodfr>				<period>				<period>

		parameter		Budget Monitoring Summary				<dim_b>				4/1/12		To		6/30/12				201,300								201300				201303				201,303

				General Fund Services

												Expenditure								Income				Income								Total

				Service				Approved Budget				Profiled Budget		Spend		Variance				Profiled Budget		Spend		Profiled Budget		Income		Variance				Variance						Probable Outturn				Variance At Year End

		columns		dim_b		sa_descr		bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		subtotal, outline dim_e

		INSERTED GROUP		S01		Policy, Culture and Communication		1,377,269				362,099		296,243		(65,856)				(17,781)		(159,200)		17,781		159,200		(141,418)				(207,274)				0		1,377,269				0

		INSERTED FOOTER				Chief Executive		1,377,269				362,099		296,243		(65,856)								17,781		159,200		(141,418)				(207,274)		0				1,377,269				0

		INSERTED GROUP		S11		City Development		1,038,698				759,361		763,409		4,048				(459,993)		(452,614)		459,993		452,614		7,379				11,427				0		1,038,698				0

		INSERTED GROUP		S13		Community Housing & Development		3,278,096				1,962,348		1,041,139		(921,210)				(1,164,003)		(416,956)		1,164,003		416,956		747,048				(174,162)				81,108		3,359,204				81,108

		INSERTED GROUP		S14		Corporate Assets		(3,733,450)				1,020,089		1,143,422		123,333				(2,977,265)		(3,086,100)		2,977,265		3,086,100		(108,834)				14,498				0		(3,733,450)				0

		INSERTED FOOTER				City Regeneration		583,344				3,741,798		2,947,969		(793,829)								4,601,262		3,955,670		645,592				(148,237)		0				664,452				81,108

		INSERTED GROUP		S12		Environmental Development		1,619,307				626,259		801,557		175,297				(397,812)		(506,537)		397,812		506,537		(108,724)				66,573				0		1,619,307				0

		INSERTED GROUP		S22		City Leisure		3,357,120				1,223,534		1,115,342		(108,192)				(525,037)		(388,158)		525,037		388,158		136,879				28,687				0		3,357,120				0

		INSERTED GROUP		S23		Direct Services		(1,128,205)				9,600,971		9,133,646		(467,325)				(9,064,000)		(9,090,335)		9,064,000		9,090,335		(26,335)				(493,660)				-114,122		(1,242,327)				(114,122)

		INSERTED GROUP		S41		Community Development		3,873,413				1,053,110		1,077,861		24,751				(37,587)		(22,891)		37,587		22,891		14,696				39,447				0		3,873,413				0

		INSERTED FOOTER				Community Services		7,721,635				12,503,874		12,128,405		(375,469)								10,024,436		10,007,921		16,516				(358,953)		0				7,607,513				(114,122)

		INSERTED GROUP		S02		Transformation		375,639				93,910		114,587		20,677				0		0		0		0		0				20,677				0		375,639				0

		INSERTED GROUP		S03		Business Improvement & Technology		3,563,998				838,835		865,479		26,644				(59,701)		(55,651)		59,701		55,651		4,050				30,694				0		3,563,998				0

		INSERTED GROUP		S21		Customer Services		2,613,112				1,025,262		1,083,877		58,615				(371,994)		(367,799)		371,994		367,799		4,195				62,811				481,765		3,094,877				481,765

		INSERTED GROUP		S32		Finance		2,208,820				621,913		567,750		(54,162)				(46,673)		(49,118)		46,673		49,118		(2,445)				(56,607)				0		2,208,820				0

		INSERTED GROUP		S33		Human Resources & Facilities		1,218,899				472,650		693,441		220,791				(167,926)		(93,056)		167,926		93,056		74,870				295,661				207,398		1,426,297				207,398

		INSERTED GROUP		S34		Law and Governance		2,447,863				685,832		766,202		80,369				(27,042)		(52,990)		27,042		52,990		(25,948)				54,421				80,000		2,527,863				80,000

		INSERTED FOOTER				Organisational Development & Corporate Services		12,428,331				3,738,402		4,091,336		352,934								673,337		618,613		54,724				407,658		0				13,197,494				769,163

		group dim_b		0		0		0				0		0		0				0		0		0		0		0				0				0		0				0

		footer dim_e				<dir_desc>		$sum				$sum		$sum		$sum								$sum		$sum		$sum				$sum		$sum				$sum				$sum

				Total Excluding SLAs And Capital Charges				22,110,579				20,346,173		19,463,953		(882,220)				(15,316,816)		(14,741,403)		15,316,816		14,741,403		575,413				(306,807)				736,149		22,846,728				736,149

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, c.dim_c as cont, c.dim_a

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql WHERE a.client = 'OX'

		sql and a.dim1 < = 'LZZZZ'

		sql and a.period > =  <periodfr>

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		*sql and b.dim_b NOT IN ('S25', 'S41', 'S45', 'B98', 'S49')

		sql and c.att_agrid = 14

		sql and ( c.dim_c = '2' and b.dim_b NOT IN ('S25', 'S44', 'S45', 'S46', 'S47', 'S48', 'S49') )

		sql ORDER BY dim_b

		query

		columns						bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group cont		SLAs And Capital Charges				(1,263,813)				3,568,316		109,350		(3,458,966)				(4,462,657)		(32,649)		4,462,657		32,649		4,430,008				971,042				0		(1,263,813)				0

				Corporate Accounts

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_a as fund, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_b = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.dim1 NOT IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705','K9602')

		sql and a.dim2 NOT IN ('KL31', 'KL32', 'KL33')

		sql and a.period > =  <periodfr>										LCB & CDC

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_b IN ('S25', 'S44')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		*sql and c.dim_c = '1'

		sql and d.attribute_id = '81'

		sql and e.attribute_id = '80'

		sql ORDER BY b.dim_b

		query

		columns		dim_b		sa_descr		bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		INSERTED GROUP		S25		Local Cost Of Benefits		100,000				12,274,000		15,804,133		3,530,133				(14,474,000)		(18,975,675)		14,474,000		18,975,675		(4,501,675)				(971,543)				0		100,000				0

		group dim_b		S44		CDC & NDC		3,575,264				99,618		102,658		3,041				0		0		0		0		0				3,041				0		3,575,264				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.period > =  <periodfr>						Item 8 interest receivable

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and (a.dim1 = 'K9953' and a.dim2 = 'GF01')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S46A		Item 8 interest receivable		(675,154)				0		0		0				0		0		0		0		0				0				0		(675,154)				0

		sql DBSELECT a.client, a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_a as fund, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_b = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.period > =  <periodfr>

		sql and a.period < =  <periodto>						Transfer to capital reserve

		sql and b.att_agrid = 53

		sql and b.dim_c IN ('S48B', 'S48C', 'S48D')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		*sql and c.dim_c = '1'

		sql and d.attribute_id = '81'

		sql and e.attribute_id = '80'

		sql ORDER BY a.client

		query

		columns		client				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group client		OX		Transfer to capital reserve		224,176				1		0		(1)				0		0		0		0		0				(1)				0		224,176				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		*sql and a.dim1 = 'K9602'						Investment income

		sql and a.period > =  <periodfr>

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_c IN ('S46B')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S46B		Investment Income		(260,000)				0		0		(0)				(65,000)		29,109		65,000		(29,109)		94,109				94,109				0		(260,000)				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.period > =  <periodfr>						interest payable

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_c IN ('S46A') and NOT (a.dim1 = 'K9953' and a.dim2 = 'GF01')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S46A		Interest Payable		689,970				172,492		(195,199)		(367,691)				0		0		0		0		0				(367,691)				0		689,970				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		*sql and a.dim1 IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705')

		sql and a.period > =  <periodfr>						Council Tax grant

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_c IN ('S45A') and a.dim2 = 'GQ01'

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		*sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S45A		Council Tax grant		(619,718)				0		0		0				(309,859)		(309,859)		309,859		309,859		0				0				0		(619,718)				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.period > =  <periodfr>						New Homes Bonus

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_c IN ('S45A') and a.dim2 = 'GA04'

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		*sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S45A		New Homes Bonus		(1,296,496)				0		0		0				(324,124)		(402,909)		324,124		402,909		(78,785)				(78,785)				0		(1,296,496)				0

				Total Corporate accounts				1,738,042				12,546,110		15,711,592		3,165,482				(15,172,983)		(19,659,334)		15,172,983		19,659,334		(4,486,351)				(1,320,869)				0		1,738,042				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as s1_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.dim1 NOT IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705')

		sql and a.dim2 NOT IN ('KL31', 'KL32', 'KL33', 'GA04', 'GQ01')

		sql and a.period > =  <periodfr>										S45 Contingencies

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_b IN ('S45')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1		s1_descr		bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S45A		Corporate Provisions & Contingencies		3,150,732				0		(72,000)		(72,000)				0		0		0		0		0				(72,000)				0		3,150,732				0

				Net Expenditure Budget				25,735,540				36,460,599		35,212,895		(1,247,704)				(34,952,456)		(34,433,386)		34,952,456		34,433,386		519,070				(728,634)				736,149		26,471,689

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as s1_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.dim1 NOT IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705')

		sql and a.dim2 NOT IN ('KL31', 'KL32', 'KL33', 'GA04', 'GQ01')

		sql and a.period > =  <periodfr>										S48

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_b IN ('S48') and b.dim_c NOT IN ('S48B', 'S48C', 'S48D')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1		s1_descr		bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S48A		Transfer to / (from) GF Working Balances		(1,622,434)				0		0		0				0		0		0		0		0				0				0		(1,622,434)				0

				Net Budget Requirement				24,113,106				36,460,599		35,212,895		(1,247,704)				(34,952,456)		(34,433,386)		34,952,456		34,433,386		519,070				(728,634)		0		736,149		24,849,255				0

				Funding

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql CASE WHEN left(b.dim_c,3) = 'S48' then 'S46' ELSE left(b.dim_c,3) END as sort,

		sql c.dim_a, d.description as s1_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1								a		balance table

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1								b		structure (current)

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value								c		bplan tree

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value								d		servsub1 desc

		sql WHERE a.client = 'OX'								e		fund desc

		sql and a.dim1 NOT IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705')

		sql and a.dim2 NOT IN ('KL31', 'KL32', 'KL33', 'GA04', 'GQ01')

		sql and a.period > =  <periodfr>										S46, S47,S49

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_b IN ('S46', 'S47', 'S49') and b.dim_c NOT IN ('S46A', 'S46B')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY sort, servsub1

		query

		columns		servsub1		s1_descr		bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		INSERTED GROUP		S47A		External Funding		(11,719,000)				0		0		0				(2,929,750)		(3,176,489)		2,929,750		3,176,489		(246,739)				(246,739)				0		(11,719,000)				0

		INSERTED GROUP		S47B		Council Tax Funding		(12,587,330)				(3,146,833)		0		3,146,833				0		0		0		0		0				3,146,833				0		(12,587,330)				0

		group servsub1		S47C		Parish Precept		193,000				96,500		96,500		0				0		0		0		0		0				0				0		193,000				0

				Total Funding Available				(24,113,330)				(3,050,333)		96,500		3,146,833				0		(3,176,489)		2,929,750		3,176,489		(246,739)				2,900,094		0		0		(24,113,330)				0

				General Fund Total				(224)				33,410,266		35,309,395		1,899,129				(34,952,456)		(37,609,875)		37,882,206		37,609,875		272,331				2,171,460		0		736,149		735,925				0
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Monitoring - With Dir (2)

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_a as fund, b.dim_e, c.dim_a,

		sql d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a								a		balance table

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1								b		structure (current)

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1								c		BPLAN tree

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_b = d.dim_value								d		service area description

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value								e		fund desc

		sql WHERE a.client = 'OX'

												a.dim2		costc		C1

		sql and a.dim1 < = 'LZZZZ'										b.dim_a		fund		44

		sql and a.period > =  <periodfr>										b.dim_a		fund		44

		sql and a.period < =  <periodto>										b.dim_b		bunit		41

		sql and b.att_agrid = 53										b.dim_c		busub1		42

		sql and b.dim_b NOT IN ('S25', 'S44', 'S45', 'S46', 'S47', 'S48', 'S49')										c.dim_a		ras		29

		sql and b.dim_a IN ('GF','RAC','PA','CW')										c.dim_c		controllable		35

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '81'

		sql and e.attribute_id = '80'

		sql ORDER BY b.dim_e, b.dim_b

		query

		INSERTED PARAMETER		Budget Monitoring Summary				<dim_b>				12/31/99		To		12/31/99				<periodfr>								<periodfr>				<period>				<period>

		parameter		Budget Monitoring Summary				<dim_b>				4/1/12		To		7/31/12				201,300								201300				201304				201,304

				General Fund Services

												Expenditure								Income				Income								Total

				Service				Approved Budget				Profiled Budget		Spend		Variance				Profiled Budget		Spend		Profiled Budget		Income		Variance				Variance						Probable Outturn				Variance At Year End

		columns		dim_b		sa_descr		bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		subtotal, outline dim_e

		INSERTED GROUP		S01		Policy, Culture and Communication		1,430,736				435,386		537,284		101,898				(17,794)		(138,525)		17,794		138,525		(120,731)				(18,833)				0		1,430,736				0

		INSERTED GROUP		S33		Human Resources & Facilities		(47,106)				210		540		330				(15,911)		(22,000)		15,911		22,000		(6,089)				(5,760)				0		(47,106)				0

		INSERTED FOOTER				Chief Executive		1,383,630				435,597		537,824		102,227								33,705		160,525		(126,820)				(24,593)		0				1,383,630				0

		INSERTED GROUP		S11		City Development		1,063,884				1,131,978		1,166,731		34,753				(577,800)		(524,232)		577,800		524,232		53,568				88,321				0		1,063,884				0

		INSERTED GROUP		S13		Community Housing & Development		3,330,516				1,549,885		1,490,840		(59,045)				(579,857)		(571,442)		579,857		571,442		8,414				(50,631)				81,108		3,411,624				81,108

		INSERTED GROUP		S14		Corporate Assets		(3,674,162)				1,288,150		1,475,644		187,494				(3,106,240)		(2,994,608)		3,106,240		2,994,608		111,631				299,126				0		(3,674,162)				0

		INSERTED FOOTER				City Regeneration		720,238				3,970,013		4,133,216		163,203								4,263,896		4,090,282		173,614				336,816		0				801,346				81,108

		INSERTED GROUP		S12		Environmental Development		1,639,446				811,324		1,078,693		267,368				(478,268)		(679,390)		478,268		679,390		(201,122)				66,247				0		1,639,446				0

		INSERTED GROUP		S22		City Leisure		3,871,323				1,611,289		1,510,373		(100,916)				(624,331)		(523,528)		624,331		523,528		100,802				(113)				0		3,871,323				0

		INSERTED GROUP		S23		Direct Services		(906,947)				12,619,263		12,533,388		(85,874)				(12,381,856)		(12,793,907)		12,381,856		12,793,907		(412,051)				(497,925)				-114,122		(1,021,069)				(114,122)

		INSERTED GROUP		S41		Community Development		3,895,190				1,556,057		1,619,129		63,072				(121,154)		(30,483)		121,154		30,483		90,670				153,742				0		3,895,190				0

		INSERTED FOOTER				Community Services		8,499,012				16,597,933		16,741,583		143,650								13,605,608		14,027,308		(421,700)				(278,050)		0				8,384,890				(114,122)

		INSERTED GROUP		S02		Transformation		376,336				125,897		160,418		34,521				0		0		0		0		0				34,521				0		376,336				0

		INSERTED GROUP		S03		Business Improvement & Technology		3,716,289				1,278,401		1,260,518		(17,884)				(15,165)		(15,651)		15,165		15,651		(485)				(18,369)				0		3,716,289				0

		INSERTED GROUP		S21		Customer Services		2,734,909				1,475,212		1,477,584		2,372				(315,457)		(446,453)		315,457		446,453		(130,996)				(128,624)				236,633		2,971,542				236,633

		INSERTED GROUP		S32		Finance		2,190,837				798,748		746,284		(52,464)				(62,224)		(62,927)		62,224		62,927		(703)				(53,167)				0		2,190,837				0

		INSERTED GROUP		S33		Human Resources & Facilities		1,496,327				828,652		947,637		118,985				(290,308)		(183,273)		290,308		183,273		107,035				226,019				146,713		1,643,040				146,713

		INSERTED GROUP		S34		Law and Governance		2,528,579				943,059		996,726		53,666				(95,044)		(77,243)		95,044		77,243		17,800				71,467				80,000		2,608,579				80,000

		INSERTED FOOTER				Organisational Development & Corporate Services		13,043,277				5,449,970		5,589,166		139,196								778,198		785,547		(7,349)				131,848		0				13,506,623				463,346

		group dim_b		0		0		0				0		0		0				0		0		0		0		0				0				0		0				0

		footer dim_e				<dir_desc>		$sum				$sum		$sum		$sum								$sum		$sum		$sum				$sum		$sum				$sum				$sum

				Total Excluding SLAs And Capital Charges				23,646,157				26,453,512		27,001,789		548,276				(18,681,408)		(19,063,662)		18,681,408		19,063,662		(382,255)				166,021				430,332		24,076,489				430,332

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, c.dim_c as cont, c.dim_a

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql WHERE a.client = 'OX'

		sql and a.dim1 < = 'LZZZZ'

		sql and a.period > =  <periodfr>

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		*sql and b.dim_b NOT IN ('S25', 'S41', 'S45', 'B98', 'S49')

		sql and c.att_agrid = 14

		sql and ( c.dim_c = '2' and b.dim_b NOT IN ('S25', 'S44', 'S45', 'S46', 'S47', 'S48', 'S49') )

		sql ORDER BY dim_b

		query

		columns						bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group cont		SLAs And Capital Charges				(1,263,813)				4,756,472		435,779		(4,320,693)				(5,949,614)		(56,522)		5,949,614		56,522		5,893,092				1,572,399				0		(1,263,813)				0

				Corporate Accounts

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_a as fund, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_b = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.dim1 NOT IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705','K9602')

		sql and a.dim2 NOT IN ('KL31', 'KL32', 'KL33')

		sql and a.period > =  <periodfr>										LCB & CDC

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_b IN ('S25', 'S44')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		*sql and c.dim_c = '1'

		sql and d.attribute_id = '81'

		sql and e.attribute_id = '80'

		sql ORDER BY b.dim_b

		query

		columns		dim_b		sa_descr		bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		INSERTED GROUP		S25		Local Cost Of Benefits		100,000				10,530,947		21,119,972		10,589,025				(19,296,737)		(25,319,958)		19,296,737		25,319,958		(6,023,221)				4,565,804				0		100,000				0

		group dim_b		S44		CDC & NDC		3,575,264				132,810		137,821		5,011				0		0		0		0		0				5,011				0		3,575,264				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.period > =  <periodfr>						Item 8 interest receivable

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and (a.dim1 = 'K9953' and a.dim2 = 'GF01')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S46A		Item 8 interest receivable		(675,154)				0		0		0				0		0		0		0		0				0				0		(675,154)				0

		sql DBSELECT a.client, a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_a as fund, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_b = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.period > =  <periodfr>

		sql and a.period < =  <periodto>						Transfer to capital reserve

		sql and b.att_agrid = 53

		sql and b.dim_c IN ('S48B', 'S48C', 'S48D')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		*sql and c.dim_c = '1'

		sql and d.attribute_id = '81'

		sql and e.attribute_id = '80'

		sql ORDER BY a.client

		query

		columns		client				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group client		OX		Transfer to capital reserve		(1,080,066)				(727,152)		(760,488)		(33,336)				0		0		0		0		0				(33,336)				0		(1,080,066)				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		*sql and a.dim1 = 'K9602'						Investment income

		sql and a.period > =  <periodfr>

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_c IN ('S46B')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S46B		Investment Income		(260,000)				0		0		(0)				(86,658)		137,345		86,658		(137,345)		224,003				224,003				0		(260,000)				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.period > =  <periodfr>						interest payable

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_c IN ('S46A') and NOT (a.dim1 = 'K9953' and a.dim2 = 'GF01')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S46A		Interest Payable		689,970				229,966		(195,199)		(425,165)				0		0		0		0		0				(425,165)				0		689,970				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		*sql and a.dim1 IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705')

		sql and a.period > =  <periodfr>						Council Tax grant

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_c IN ('S45A') and a.dim2 = 'GQ01'

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		*sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S45A		Council Tax grant		(619,718)				0		0		0				(309,859)		(309,859)		309,859		309,859		0				0				0		(619,718)				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.period > =  <periodfr>						New Homes Bonus

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_c IN ('S45A') and a.dim2 = 'GA04'

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		*sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S45A		New Homes Bonus		(1,296,496)				0		0		0				(432,122)		(502,191)		432,122		502,191		(70,069)				(70,069)				0		(1,296,496)				0

				Total Corporate accounts				433,800				10,166,571		20,302,106		10,135,535				(20,125,376)		(25,994,663)		20,125,376		25,994,663		(5,869,287)				4,266,248				0		433,800				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as s1_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.dim1 NOT IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705')

		sql and a.dim2 NOT IN ('KL31', 'KL32', 'KL33', 'GA04', 'GQ01')

		sql and a.period > =  <periodfr>										S45 Contingencies

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_b IN ('S45')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1		s1_descr		bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S45A		Corporate Provisions & Contingencies		2,919,389				(231,343)		(10,656)		220,687				0		0		0		0		0				220,687				0		2,919,389				0

				Net Expenditure Budget				25,735,533				41,145,212		47,729,017		6,583,805				(44,756,397)		(45,114,847)		44,756,397		45,114,847		(358,450)				6,225,355				430,332		26,165,865				430,332

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as s1_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.dim1 NOT IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705')

		sql and a.dim2 NOT IN ('KL31', 'KL32', 'KL33', 'GA04', 'GQ01')

		sql and a.period > =  <periodfr>										S48

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_b IN ('S48') and b.dim_c NOT IN ('S48B', 'S48C', 'S48D')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1		s1_descr		bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S48A		Transfer to / (from) GF Working Balances		(1,622,434)				0		0		0				0		0		0		0		0				0				0		(1,622,434)				0

				Net Budget Requirement				24,113,099				41,145,212		47,729,017		6,583,805				(44,756,397)		(45,114,847)		44,756,397		45,114,847		(358,450)				6,225,355		0		430,332		24,543,431				430,332

				Funding

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql CASE WHEN left(b.dim_c,3) = 'S48' then 'S46' ELSE left(b.dim_c,3) END as sort,

		sql c.dim_a, d.description as s1_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1								a		balance table

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1								b		structure (current)

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value								c		bplan tree

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value								d		servsub1 desc

		sql WHERE a.client = 'OX'								e		fund desc

		sql and a.dim1 NOT IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705')

		sql and a.dim2 NOT IN ('KL31', 'KL32', 'KL33', 'GA04', 'GQ01')

		sql and a.period > =  <periodfr>										S46, S47,S49

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_b IN ('S46', 'S47', 'S49') and b.dim_c NOT IN ('S46A', 'S46B')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY sort, servsub1

		query

		columns		servsub1		s1_descr		bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		INSERTED GROUP		S47A		External Funding		(11,719,000)				0		0		0				(3,905,943)		(4,297,440)		3,905,943		4,297,440		(391,497)				(391,497)				0		(11,719,000)				0

		INSERTED GROUP		S47B		Council Tax Funding		(12,587,330)				0		0		0				0		0		0		0		0				0				0		(12,587,330)				0

		group servsub1		S47C		Parish Precept		193,000				96,500		96,500		0				0		0		0		0		0				0				0		193,000				0

				Total Funding Available				(24,113,330)				96,500		96,500		0				0		(4,297,440)		3,905,943		4,297,440		(391,497)				(391,497)		0		0		(24,113,330)				0

				General Fund Total				(231)				41,241,712		47,825,517		6,583,805				(44,756,397)		(49,412,287)		48,662,340		49,412,287		(749,947)				5,833,858		0		430,332		430,101				430,332



&CPage &P of &N



Monitoring - With Dir (3)

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_a as fund, b.dim_e, c.dim_a,

		sql d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a								a		balance table

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1								b		structure (current)

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1								c		BPLAN tree

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_b = d.dim_value								d		service area description

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value								e		fund desc

		sql WHERE a.client = 'OX'

												a.dim2		costc		C1

		sql and a.dim1 < = 'LZZZZ'										b.dim_a		fund		44

		sql and a.period > =  <periodfr>										b.dim_a		fund		44

		sql and a.period < =  <periodto>										b.dim_b		bunit		41

		sql and b.att_agrid = 53										b.dim_c		busub1		42

		sql and b.dim_b NOT IN ('S25', 'S44', 'S45', 'S46', 'S47', 'S48', 'S49')										c.dim_a		ras		29

		sql and b.dim_a IN ('GF','RAC','PA','CW')										c.dim_c		controllable		35

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '81'

		sql and e.attribute_id = '80'

		sql ORDER BY b.dim_e, b.dim_b

		query

		INSERTED PARAMETER		Budget Monitoring Summary				<dim_b>				12/31/99		To		12/31/99				<periodfr>								<periodfr>				<period>				<period>

		parameter		Budget Monitoring Summary				<dim_b>				4/1/12		To		8/31/12				201,300								201300				201305				201,305

				General Fund Services

												Expenditure								Income				Income								Total

				Service				Approved Budget				Profiled Budget		Spend		Variance				Profiled Budget		Spend		Profiled Budget		Income		Variance				Variance						Probable Outturn				Variance At Year End

		columns		dim_b		sa_descr		bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		subtotal, outline dim_e

		INSERTED GROUP		S01		Policy, Culture and Communication		1,425,786				516,619		635,747		119,127				(18,067)		(162,560)		18,067		162,560		(144,493)				(25,365)				0		1,425,786				0

		INSERTED FOOTER				Chief Executive		1,425,786				516,619		635,747		119,127								18,067		162,560		(144,493)				(25,365)		0				1,425,786				0

		INSERTED GROUP		S11		City Development		1,063,889				1,396,520		1,458,611		62,091				(721,098)		(723,744)		721,098		723,744		(2,645)				59,445				0		1,063,889				0

		INSERTED GROUP		S13		Community Housing & Development		3,300,516				2,120,215		2,043,875		(76,340)				(717,528)		(717,195)		717,528		717,195		333				(76,007)				81,108		3,381,624				81,108

		INSERTED GROUP		S14		Corporate Assets		(3,674,158)				1,508,122		1,810,730		302,608				(3,124,171)		(3,606,956)		3,124,171		3,606,956		(482,785)				(180,177)				-517,849		(4,192,007)				(517,849)

		INSERTED FOOTER				City Regeneration		690,247				5,024,857		5,313,215		288,358								4,562,797		5,047,894		(485,098)				(196,739)		0				253,506				(436,741)

		INSERTED GROUP		S12		Environmental Development		1,639,446				1,035,629		1,377,240		341,611				(547,944)		(813,988)		547,944		813,988		(266,044)				75,567				0		1,639,446				0

		INSERTED GROUP		S22		City Leisure		3,748,323				2,452,291		2,310,068		(142,223)				(736,109)		(548,598)		736,109		548,598		187,511				45,288				0		3,748,323				0

		INSERTED GROUP		S23		Direct Services		(906,947)				15,453,577		15,060,202		(393,375)				(15,116,417)		(15,530,531)		15,116,417		15,530,531		(414,113)				(807,489)				-240,000		(1,146,947)				(240,000)

		INSERTED GROUP		S41		Community Development		3,924,140				1,814,209		1,838,299		24,089				(79,944)		(108,454)		79,944		108,454		(28,510)				(4,420)				0		3,924,140				0

		INSERTED FOOTER				Community Services		8,404,962				20,755,705		20,585,808		(169,897)								16,480,415		17,001,571		(521,156)				(691,053)		0				8,164,962				(240,000)

		INSERTED GROUP		S02		Transformation		376,336				157,188		216,724		59,536				0		0		0		0		0				59,536				0		376,336				0

		INSERTED GROUP		S03		Business Improvement & Technology		3,824,285				1,541,040		1,537,475		(3,565)				(18,956)		(49,677)		18,956		49,677		(30,722)				(34,287)				0		3,824,285				0

		INSERTED GROUP		S21		Customer Services		2,734,909				1,818,510		1,840,437		21,927				(394,298)		(773,908)		394,298		773,908		(379,610)				(357,684)				230,048		2,964,957				230,048

		INSERTED GROUP		S32		Finance		2,190,837				970,691		915,339		(55,353)				(77,776)		(79,158)		77,776		79,158		(1,383)				(56,735)				-36,000		2,154,837				(36,000)

		INSERTED GROUP		S33		Human Resources & Facilities		1,449,221				1,019,291		1,114,807		95,517				(382,750)		(285,801)		382,750		285,801		96,949				192,465				138,516		1,587,737				138,516

		INSERTED GROUP		S34		Law and Governance		2,528,583				1,198,368		1,209,481		11,113				(117,063)		(103,098)		117,063		103,098		13,965				25,078				80,000		2,608,583				80,000

		INSERTED FOOTER				Organisational Development & Corporate Services		13,104,171				6,705,089		6,834,263		129,174								990,842		1,291,643		(300,801)				(171,626)		0				13,516,735				412,564

		group dim_b		0		0		0				0		0		0				0		0		0		0		0				0				0		0				0

		footer dim_e				<dir_desc>		$sum				$sum		$sum		$sum								$sum		$sum		$sum				$sum		$sum				$sum				$sum

				Total Excluding SLAs And Capital Charges				23,625,166				33,002,271		33,369,033		366,763				(22,052,120)		(23,503,667)		22,052,120		23,503,667		(1,451,547)				(1,084,784)				(264,177)		23,360,989				(264,177)

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, c.dim_c as cont, c.dim_a

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql WHERE a.client = 'OX'

		sql and a.dim1 < = 'LZZZZ'

		sql and a.period > =  <periodfr>

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		*sql and b.dim_b NOT IN ('S25', 'S41', 'S45', 'B98', 'S49')

		sql and c.att_agrid = 14

		sql and ( c.dim_c = '2' and b.dim_b NOT IN ('S25', 'S44', 'S45', 'S46', 'S47', 'S48', 'S49') )

		sql ORDER BY dim_b

		query

		columns						bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group cont		SLAs And Capital Charges				(1,263,813)				5,945,233		755,669		(5,189,564)				(7,436,571)		(68,852)		7,436,571		68,852		7,367,720				2,178,155				0		(1,263,813)				0

				Corporate Accounts

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_a as fund, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_b = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.dim1 NOT IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705','K9602')

		sql and a.dim2 NOT IN ('KL31', 'KL32', 'KL33')

		sql and a.period > =  <periodfr>										LCB & CDC

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_b IN ('S25', 'S44')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		*sql and c.dim_c = '1'

		sql and d.attribute_id = '81'

		sql and e.attribute_id = '80'

		sql ORDER BY b.dim_b

		query

		columns		dim_b		sa_descr		bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		INSERTED GROUP		S25		Local Cost Of Benefits		100,000				13,162,894		26,751,139		13,588,245				(24,119,474)		(31,617,303)		24,119,474		31,617,303		(7,497,830)				6,090,416				0		100,000				0

		group dim_b		S44		CDC & NDC		3,575,264				166,003		569,383		403,380				0		0		0		0		0				403,380				0		3,575,264				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.period > =  <periodfr>						Item 8 interest receivable

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and (a.dim1 = 'K9953' and a.dim2 = 'GF01')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S46A		Item 8 interest receivable		(675,154)				0		0		0				0		0		0		0		0				0				0		(675,154)				0

		sql DBSELECT a.client, a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_a as fund, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_b = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.period > =  <periodfr>

		sql and a.period < =  <periodto>						Transfer to capital reserve

		sql and b.att_agrid = 53

		sql and b.dim_c IN ('S48B', 'S48C', 'S48D')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		*sql and c.dim_c = '1'

		sql and d.attribute_id = '81'

		sql and e.attribute_id = '80'

		sql ORDER BY a.client

		query

		columns		client				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group client		OX		Transfer to capital reserve		(1,059,066)				(1,412,071)		(1,441,242)		(29,171)				0		0		0		0		0				(29,171)				0		(1,059,066)				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		*sql and a.dim1 = 'K9602'						Investment income

		sql and a.period > =  <periodfr>

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_c IN ('S46B')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S46B		Investment Income		(260,000)				0		0		0				(105,212)		137,345		105,212		(137,345)		242,558				242,558				0		(260,000)				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.period > =  <periodfr>						interest payable

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_c IN ('S46A') and NOT (a.dim1 = 'K9953' and a.dim2 = 'GF01')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S46A		Interest Payable		689,970				0		(195,199)		(195,199)				0		0		0		0		0				(195,199)				0		689,970				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		*sql and a.dim1 IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705')

		sql and a.period > =  <periodfr>						Council Tax grant

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_c IN ('S45A') and a.dim2 = 'GQ01'

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		*sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S45A		Council Tax grant		(619,718)				0		0		0				(309,859)		(309,859)		309,859		309,859		0				0				0		(619,718)				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.period > =  <periodfr>						New Homes Bonus

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_c IN ('S45A') and a.dim2 = 'GA04'

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		*sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S45A		New Homes Bonus		(1,296,496)				0		0		0				(540,120)		(601,473)		540,120		601,473		(61,353)				(61,353)				0		(1,296,496)				0

				Total Corporate accounts				454,800				11,916,825		25,684,081		13,767,256				(25,074,665)		(32,391,290)		25,074,665		32,391,290		(7,316,625)				6,450,630				0		454,800				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as s1_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.dim1 NOT IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705')

		sql and a.dim2 NOT IN ('KL31', 'KL32', 'KL33', 'GA04', 'GQ01')

		sql and a.period > =  <periodfr>										S45 Contingencies

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_b IN ('S45')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1		s1_descr		bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S45A		Corporate Provisions & Contingencies		2,919,389				(231,343)		(10,656)		220,687				0		0		0		0		0				220,687				0		2,919,389				0

				Net Expenditure Budget				25,735,542				50,632,986		59,798,127		9,165,141				(54,563,357)		(55,963,809)		54,563,357		55,963,809		(1,400,453)				7,764,689				(264,177)		25,471,365				(264,177)

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as s1_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.dim1 NOT IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705')

		sql and a.dim2 NOT IN ('KL31', 'KL32', 'KL33', 'GA04', 'GQ01')

		sql and a.period > =  <periodfr>										S48

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_b IN ('S48') and b.dim_c NOT IN ('S48B', 'S48C', 'S48D')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1		s1_descr		bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S48A		Transfer to / (from) GF Working Balances		(1,622,434)				0		0		0				0		0		0		0		0				0				0		(1,622,434)				0

				Net Budget Requirement				24,113,108				50,632,986		59,798,127		9,165,141				(54,563,357)		(55,963,809)		54,563,357		55,963,809		(1,400,453)				7,764,689		0		(264,177)		23,848,931				(264,177)

				Funding

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql CASE WHEN left(b.dim_c,3) = 'S48' then 'S46' ELSE left(b.dim_c,3) END as sort,

		sql c.dim_a, d.description as s1_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1								a		balance table

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1								b		structure (current)

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value								c		bplan tree

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value								d		servsub1 desc

		sql WHERE a.client = 'OX'								e		fund desc

		sql and a.dim1 NOT IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705')

		sql and a.dim2 NOT IN ('KL31', 'KL32', 'KL33', 'GA04', 'GQ01')

		sql and a.period > =  <periodfr>										S46, S47,S49

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_b IN ('S46', 'S47', 'S49') and b.dim_c NOT IN ('S46A', 'S46B')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY sort, servsub1

		query

		columns		servsub1		s1_descr		bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		INSERTED GROUP		S47A		External Funding		(11,719,000)				0		0		0				(4,882,135)		(5,418,391)		4,882,135		5,418,391		(536,256)				(536,256)				0		(11,719,000)				0

		INSERTED GROUP		S47B		Council Tax Funding		(12,587,330)				0		0		0				0		0		0		0		0				0				0		(12,587,330)				0

		group servsub1		S47C		Parish Precept		193,000				96,500		96,500		0				0		0		0		0		0				0				0		193,000				0

				Total Funding Available				(24,113,330)				96,500		96,500		0				0		(5,418,391)		4,882,135		5,418,391		(536,256)				(536,256)		0		0		(24,113,330)				0

				General Fund Total				(222)				50,729,486		59,894,627		9,165,141				(54,563,357)		(61,382,200)		59,445,492		61,382,200		(1,936,708)				7,228,433		0		(264,177)		(264,399)				(264,177)



&CPage &P of &N



Monitoring - With Dir (4)

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_a as fund, b.dim_e, c.dim_a,

		sql d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a								a		balance table

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1								b		structure (current)

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1								c		BPLAN tree

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_b = d.dim_value								d		service area description

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value								e		fund desc

		sql WHERE a.client = 'OX'

												a.dim2		costc		C1

		sql and a.dim1 < = 'LZZZZ'										b.dim_a		fund		44

		sql and a.period > =  <periodfr>										b.dim_a		fund		44

		sql and a.period < =  <periodto>										b.dim_b		bunit		41

		sql and b.att_agrid = 53										b.dim_c		busub1		42

		sql and b.dim_b NOT IN ('S25', 'S44', 'S45', 'S46', 'S47', 'S48', 'S49')										c.dim_a		ras		29

		sql and b.dim_a IN ('GF','RAC','PA','CW')										c.dim_c		controllable		35

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '81'

		sql and e.attribute_id = '80'

		sql ORDER BY b.dim_e, b.dim_b

		query

		INSERTED PARAMETER		Budget Monitoring Summary				<dim_b>				12/31/99		To		12/31/99				<periodfr>								<periodfr>				<period>				<period>

		parameter		Budget Monitoring Summary				<dim_b>				4/1/12		To		9/30/12				201,300								201300				201306				201,306

				General Fund Services

												Expenditure								Income				Income								Total

				Service				Approved Budget				Profiled Budget		Spend		Variance				Profiled Budget		Spend		Profiled Budget		Income		Variance				Variance						Probable Outturn				Variance At Year End

		columns		dim_b		sa_descr		bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		subtotal, outline dim_e

		INSERTED GROUP		S01		Policy, Culture and Communication		1,438,188				586,274		724,826		138,552				(27,396)		(195,103)		27,396		195,103		(167,707)				(29,155)				0		1,438,188				0

		INSERTED FOOTER				Chief Executive		1,438,188				586,274		724,826		138,552								27,396		195,103		(167,707)				(29,155)		0				1,438,188				0

		INSERTED GROUP		S11		City Development		1,326,458				1,800,741		1,723,538		(77,203)				(958,591)		(940,667)		958,591		940,667		17,924				(59,279)				-4,000		1,322,458				(4,000)

		INSERTED GROUP		S13		Housing		3,396,810				2,235,209		2,358,736		123,527				(763,285)		(864,536)		763,285		864,536		(101,251)				22,276				0		3,396,810				0

		INSERTED GROUP		S14		Corporate Property		(3,646,184)				1,978,443		2,129,257		150,814				(4,893,068)		(5,332,990)		4,893,068		5,332,990		(439,922)				(289,109)				-523,849		(4,170,033)				(523,849)

		INSERTED FOOTER				City Regeneration		1,077,084				6,014,393		6,211,531		197,138								6,614,944		7,138,193		(523,249)				(326,111)		0				549,235				(527,849)

		INSERTED GROUP		S12		Environmental Development		1,771,441				1,297,540		1,658,692		361,152				(656,452)		(1,017,836)		656,452		1,017,836		(361,385)				(232)				0		1,771,441				0

		INSERTED GROUP		S22		Leisure & Parks		3,770,643				2,911,875		2,763,986		(147,889)				(908,071)		(720,524)		908,071		720,524		187,547				39,658				11,393		3,782,036				11,393

		INSERTED GROUP		S23		Direct Services		(896,003)				18,564,220		18,381,875		(182,344)				(18,337,155)		(19,084,877)		18,337,155		19,084,877		(747,722)				(930,066)				-240,000		(1,136,003)				(240,000)

		INSERTED GROUP		S41		Community Development		3,866,762				2,015,733		2,077,599		61,866				(80,531)		(192,036)		80,531		192,036		(111,505)				(49,638)				0		3,866,762				0

		INSERTED FOOTER				Community Services		8,512,843				24,789,368		24,882,154		92,786								19,982,208		21,015,273		(1,033,064)				(940,279)		0				8,284,236				(228,607)

		INSERTED GROUP		S02		Transformation		925,741				233,185		248,735		15,550				0		0		0		0		0				15,550				0		925,741				0

		INSERTED GROUP		S03		Business Improvement & Technology		3,804,285				1,703,699		1,700,354		(3,345)				(22,750)		(58,537)		22,750		58,537		(35,787)				(39,133)				0		3,804,285				0

		INSERTED GROUP		S21		Customer Services		2,784,805				2,212,113		2,239,448		27,335				(473,233)		(852,562)		473,233		852,562		(379,329)				(351,994)				121,644		2,906,449				121,644

		INSERTED GROUP		S32		Finance		2,185,837				1,178,716		1,090,524		(88,193)				(93,346)		(94,000)		93,346		94,000		(654)				(88,847)				-36,000		2,149,837				(36,000)

		INSERTED GROUP		S33		Human Resources & Facilities		1,557,243				1,263,952		1,287,325		23,374				(459,373)		(382,098)		459,373		382,098		77,275				100,648				107,028		1,664,271				107,028

		INSERTED GROUP		S34		Law and Governance		2,569,299				1,426,840		1,426,997		157				(135,369)		(114,075)		135,369		114,075		21,294				21,451				80,000		2,649,299				80,000

		INSERTED FOOTER				Organisational Development & Corporate Services		13,827,210				8,018,505		7,993,383		(25,123)								1,184,071		1,501,273		(317,202)				(342,325)		0				14,099,882				272,672

		group dim_b		0		0		0				0		0		0				0		0		0		0		0				0				0		0				0

		footer dim_e				<dir_desc>		$sum				$sum		$sum		$sum								$sum		$sum		$sum				$sum		$sum				$sum				$sum

				Total Excluding SLAs And Capital Charges				24,855,325				39,408,540		39,811,893		403,353				(27,808,619)		(29,849,842)		27,808,619		29,849,842		(2,041,222)				(1,637,869)				(483,784)		24,371,541				(483,784)

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, c.dim_c as cont, c.dim_a

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql WHERE a.client = 'OX'

		sql and a.dim1 < = 'LZZZZ'

		sql and a.period > =  <periodfr>

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		*sql and b.dim_b NOT IN ('S25', 'S41', 'S45', 'B98', 'S49')

		sql and c.att_agrid = 14

		sql and ( c.dim_c = '2' and b.dim_b NOT IN ('S25', 'S44', 'S45', 'S46', 'S47', 'S48', 'S49') )

		sql ORDER BY dim_b

		query

		columns						bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group cont		SLAs And Capital Charges				(1,263,813)				7,135,421		342,272		(6,793,149)				(8,919,152)		(79,735)		8,919,152		79,735		8,839,417				2,046,268				0		(1,263,813)				0

				Corporate Accounts

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_a as fund, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_b = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.dim1 NOT IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705','K9602')

		sql and a.dim2 NOT IN ('KL31', 'KL32', 'KL33')

		sql and a.period > =  <periodfr>										LCB & CDC

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_b IN ('S25', 'S44')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		*sql and c.dim_c = '1'

		sql and d.attribute_id = '81'

		sql and e.attribute_id = '80'

		sql ORDER BY b.dim_b

		query

		columns		dim_b		sa_descr		bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		INSERTED GROUP		S25		Local Cost Of Benefits		100,000				24,548,000		31,757,902		7,209,902				(28,948,000)		(37,884,304)		28,948,000		37,884,304		(8,936,304)				(1,726,403)				0		100,000				0

		group dim_b		S44		CDC & NDC		3,575,264				199,235		604,545		405,310				0		0		0		0		0				405,310				0		3,575,264				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.period > =  <periodfr>						Item 8 interest receivable

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and (a.dim1 = 'K9953' and a.dim2 = 'GF01')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S46A		Item 8 interest receivable		(675,154)				0		0		0				0		0		0		0		0				0				0		(675,154)				0

		sql DBSELECT a.client, a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_a as fund, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_b = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.period > =  <periodfr>

		sql and a.period < =  <periodto>						Transfer to capital reserve

		sql and b.att_agrid = 53

		sql and b.dim_c IN ('S48B', 'S48C', 'S48D')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		*sql and c.dim_c = '1'

		sql and d.attribute_id = '81'

		sql and e.attribute_id = '80'

		sql ORDER BY a.client

		query

		columns		client				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group client		OX		Transfer to capital reserve		(2,189,530)				(2,546,705)		(2,571,706)		(25,001)				0		0		0		0		0				(25,001)				0		(2,189,530)				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		*sql and a.dim1 = 'K9602'						Investment income

		sql and a.period > =  <periodfr>

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_c IN ('S46B')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S46B		Investment Income		(260,000)				0		0		0				(126,275)		(11,121)		126,275		11,121		115,154				115,154				0		(260,000)				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.period > =  <periodfr>						interest payable

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_c IN ('S46A') and NOT (a.dim1 = 'K9953' and a.dim2 = 'GF01')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S46A		Interest Payable		689,970				0		(195,199)		(195,199)				0		0		0		0		0				(195,199)				0		689,970				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		*sql and a.dim1 IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705')

		sql and a.period > =  <periodfr>						Council Tax grant

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_c IN ('S45A') and a.dim2 = 'GQ01'

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		*sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S45A		Council Tax grant		(619,718)				0		0		0				(619,718)		(309,859)		619,718		309,859		309,859				309,859				0		(619,718)				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.period > =  <periodfr>						New Homes Bonus

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_c IN ('S45A') and a.dim2 = 'GA04'

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		*sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1				bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S45A		New Homes Bonus		(1,296,496)				0		0		0				(648,248)		(700,755)		648,248		700,755		(52,507)				(52,507)				0		(1,296,496)				0

				Total Corporate accounts				(675,664)				22,200,531		29,595,542		7,395,011				(30,342,241)		(38,906,039)		30,342,241		38,906,039		(8,563,798)				(1,168,787)				0		(675,664)				0

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as s1_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.dim1 NOT IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705')

		sql and a.dim2 NOT IN ('KL31', 'KL32', 'KL33', 'GA04', 'GQ01')

		sql and a.period > =  <periodfr>										S45 Contingencies

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_b IN ('S45')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1		s1_descr		bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S45A		Corporate Provisions & Contingencies		2,819,633				(331,099)		(10,656)		320,443				0		0		0		0		0				320,443				0		2,819,633				0

				Net Expenditure Budget				25,735,481				68,413,393		69,739,050		1,325,658				(67,070,012)		(68,835,616)		67,070,012		68,835,616		(1,765,603)				(439,946)				(483,784)		25,251,697				(483,784)

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as s1_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.dim1 NOT IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705')

		sql and a.dim2 NOT IN ('KL31', 'KL32', 'KL33', 'GA04', 'GQ01')

		sql and a.period > =  <periodfr>										S48

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_b IN ('S48') and b.dim_c NOT IN ('S48B', 'S48C', 'S48D')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1		s1_descr		bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		group servsub1		S48A		Transfer to / (from) GF Working Balances		(1,622,434)				0		0		0				0		0		0		0		0				0				0		(1,622,434)				0

				Net Budget Requirement				24,113,047				68,413,393		69,739,050		1,325,658				(67,070,012)		(68,835,616)		67,070,012		68,835,616		(1,765,603)				(439,946)		0		(483,784)		23,629,263				(483,784)

				Funding

		sql DBSELECT a.dim1, a.period, a.bt_budget, a.amount, a.po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql CASE WHEN left(b.dim_c,3) = 'S48' then 'S46' ELSE left(b.dim_c,3) END as sort,

		sql c.dim_a, d.description as s1_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1								a		balance table

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1								b		structure (current)

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value								c		bplan tree

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value								d		servsub1 desc

		sql WHERE a.client = 'OX'								e		fund desc

		sql and a.dim1 NOT IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705')

		sql and a.dim2 NOT IN ('KL31', 'KL32', 'KL33', 'GA04', 'GQ01')

		sql and a.period > =  <periodfr>										S46, S47,S49

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_b IN ('S46', 'S47', 'S49') and b.dim_c NOT IN ('S46A', 'S46B')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY sort, servsub1

		query

		columns		servsub1		s1_descr		bt_budget				bt_budget		amount						bt_budget		amount														po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>														<periodfr>-<periodto>

		crosstab dim_a										A-J		A-J						K-L		K-L

		INSERTED GROUP		S47A		External Funding		(11,719,000)				0		0		0				(5,859,500)		(6,539,342)		5,859,500		6,539,342		(679,842)				(679,842)				0		(11,719,000)				0

		INSERTED GROUP		S47B		Council Tax Funding		(12,587,330)				0		0		0				0		0		0		0		0				0				0		(12,587,330)				0

		group servsub1		S47C		Parish Precept		193,000				193,000		193,000		0				0		0		0		0		0				0				0		193,000				0

				Total Funding Available				(24,113,330)				193,000		193,000		0				0		(6,539,342)		5,859,500		6,539,342		(679,842)				(679,842)		0		0		(24,113,330)				0

				General Fund Total				(283)				68,606,393		69,932,050		1,325,658				(67,070,012)		(75,374,958)		72,929,512		75,374,958		(2,445,445)				(1,119,788)		0		(483,784)		(484,067)				(483,784)



&CPage &P of &N



Summary

		sql DBSELECT a.dim1, a.period, a.bt_budget/1000 as bt_budget, a.amount/1000 as amount, a.po/1000 as po, b.dim_b, b.dim_a as fund, b.dim_e, c.dim_a,

		sql d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a								a		balance table				balance table

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1								b		structure (current)				structure (current)

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1								c		BPLAN tree				BPLAN tree

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_b = d.dim_value								d		service area description				service area description

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value								e		fund desc				fund desc

		sql WHERE a.client = 'OX'

												a.dim2				a.dim2		costc		C1

		sql and a.dim1 < = 'LZZZZ'										b.dim_a				b.dim_a		fund		44

		sql and a.period > =  <periodfr>										b.dim_a				b.dim_a		fund		44

		sql and a.period < =  <periodto>										b.dim_b				b.dim_b		bunit		41

		sql and b.att_agrid = 53										b.dim_c				b.dim_c		busub1		42

		sql and b.dim_b NOT IN ('S25', 'S44', 'S45', 'S46', 'S47', 'S48', 'S49')										c.dim_a				c.dim_a		ras		29

		sql and b.dim_a IN ('GF','RAC','PA','CW')										c.dim_c				c.dim_c		controllable		35

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '81'

		sql and e.attribute_id = '80'

		sql ORDER BY b.dim_e, b.dim_b

		query

		INSERTED PARAMETER		Budget Monitoring Summary				<dim_b>				12/31/99				12/31/99		To		12/31/99				<periodfr>								<periodfr>				<period>				<period>				<period>

		parameter				Budget Monitoring Summary		<dim_b>				4/1/18				4/1/12		To		9/30/12				201,300								201300				201306				201306				201,306

						General Fund Services

																Expenditure								Income				Income

						Service		Approved Budget				Total Profiled Budget				Profiled Budget		Spend		Variance				Profiled Budget		Spend		Profiled Budget		Income		Variance				Total YTD Variance				% Total Variance (YTD)						Probable Outturn				Variance At Year End

								£000				£000				£000		£000		£000								£000		£000		£000				£000				£000						£000				£000

		columns		dim_b		sa_descr		bt_budget				bt_budget				bt_budget		amount						bt_budget		amount																		po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>																		<periodfr>-<periodto>

		crosstab dim_a										A-J				A-J		A-J						K-L		K-L

		subtotal, outline dim_e

		INSERTED GROUP				Policy, Culture and Communication		1,438				559				586		725		139				(27)		(195)		27		195		(168)				(29)				(5%)				0		1,438				0

		INSERTED FOOTER				Chief Executive		1,438				559				586		725		139								27		195		(168)				(29)				(5%)		0				1,438				0

		INSERTED GROUP				City Development		1,326				821		783		1,801		1,724		(77)				(980)		(941)		980		941		39				(38)				(5%)				-4		1,322				(4)

		INSERTED GROUP				Housing		3,397				1,584		1,494		2,450		2,359		(92)				(867)		(865)		867		865		2				(89)				(6%)				-30		3,367				(30)

		INSERTED GROUP				Corporate Property		(3,646)				(2,915)		(3,204)		1,978		2,129		151				(4,893)		(5,333)		4,893		5,333		(440)				(289)				10%				-524		(4,170)				(524)

		INSERTED FOOTER				City Regeneration		1,077				(510)				6,230		6,212		(18)								6,739		7,138		(399)				(417)				82%		0				519				(558)

		INSERTED GROUP				Environmental Development		1,771				664				1,321		1,659		338				(656)		(1,018)		656		1,018		(361)				(23)				(4%)				0		1,771				0

		INSERTED GROUP				Leisure & Parks		3,771				2,004				2,912		2,764		(148)				(908)		(721)		908		721		188				40				2%				11		3,782				11

		INSERTED GROUP				Direct Services		(896)				181				11,249		11,115		(134)				(18,678)		(19,085)		11,068		11,150		(82)				(216)				(119%)				-240		(1,136)				(240)

		INSERTED GROUP				Community Development		3,867				1,935				2,016		2,077		61				(81)		(192)		81		192		(111)				(50)				(3%)				-151		3,716				(151)

		INSERTED FOOTER				Community Services		8,513				4,784				17,497		17,615		117								12,714		13,080		(367)				(250)				(5%)		0				8,133				(380)

		INSERTED GROUP				Transformation		926				233				233		249		16				0		0		0		0		0				16				7%				0		926				0

		INSERTED GROUP				Business Improvement & Technology		3,804				1,681				1,704		1,700		(3)				(23)		(59)		23		59		(36)				(39)				(2%)				0		3,804				0

		INSERTED GROUP				Customer Services		2,785				1,739				2,212		2,239		27				(473)		(604)		473		604		(131)				(103)				(6%)				122		2,906				122

		INSERTED GROUP				Finance		2,186				1,085				1,179		1,091		(88)				(93)		(94)		93		94		(1)				(89)				(8%)				-36		2,150				(36)

		INSERTED GROUP				Human Resources & Facilities		1,557				805				1,264		1,287		23				(459)		(382)		459		382		77				101				13%				107		1,664				107

		INSERTED GROUP				Law and Governance		2,569				1,291				1,427		1,427		0				(135)		(114)		135		114		21				21				2%				80		2,649				80

		INSERTED FOOTER				Organisational Development & Corporate Services		13,827				6,834				8,019		7,993		(25)								1,184		1,252		(68)				(94)				(1%)		0				14,100				273

		group dim_b		0		0		0				0				0		0		0				0		0		0		0		0				0				0				0		0				0

		footer dim_e				<dir_desc>		$sum				$sum				$sum		$sum		$sum								$sum		$sum		$sum				$sum				$sum		$sum				$sum				$sum

						Total Excluding SLAs And Capital Charges		24,855				11,667				32,332		32,544		213				(28,274)		(29,601)		28,274		29,601		(1,327)				(1,115)				(10%)				(665)		24,191				(665)

		sql DBSELECT a.dim1, a.period, a.bt_budget/1000 as bt_budget, a.amount/1000 as amount, a.po/1000 as po, b.dim_b, c.dim_c as cont, c.dim_a

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql WHERE a.client = 'OX'

		sql and a.dim1 < = 'LZZZZ'

		sql and a.period > =  <periodfr>

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		*sql and b.dim_b NOT IN ('S25', 'S41', 'S45', 'B98', 'S49')

		sql and c.att_agrid = 14

		sql and ( c.dim_c = '2' and b.dim_b NOT IN ('S25', 'S44', 'S45', 'S46', 'S47', 'S48', 'S49') )

		sql ORDER BY dim_b

		query

		columns						bt_budget				bt_budget				bt_budget		amount						bt_budget		amount																		po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>																		<periodfr>-<periodto>

		crosstab dim_a										A-J				A-J		A-J						K-L		K-L

		group cont				SLAs And Capital Charges		(1,264)				7,135				7,135		342		(6,793)				(8,919)		(80)		8,919		80		8,839				2,046				(6,873)				0		(1,264)				0

						Corporate Accounts

		sql DBSELECT a.dim1, a.period, a.bt_budget/1000 as bt_budget, a.amount/1000 as amount, a.po/1000 as po, b.dim_b, b.dim_a as fund, b.dim_e,

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_b = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.dim1 NOT IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705','K9602')

		sql and a.dim2 NOT IN ('KL31', 'KL32', 'KL33')

		sql and a.period > =  <periodfr>										LCB & CDC				LCB & CDC

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_b IN ('S25', 'S44')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		*sql and c.dim_c = '1'

		sql and d.attribute_id = '81'

		sql and e.attribute_id = '80'

		sql ORDER BY b.dim_b

		query

		columns		dim_b		sa_descr		bt_budget				bt_budget				bt_budget		amount						bt_budget		amount																		po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>																		<periodfr>-<periodto>

		crosstab dim_a										A-J				A-J		A-J						K-L		K-L

		INSERTED GROUP				Local Cost Of Benefits		100				(1,674)				27,274		31,758		4,484				(28,948)		(33,432)		28,948		33,432		(4,484)				(0)				(28,948)				0		100				0

		group dim_b				CDC & NDC		3,575				517				517		605		88				0		0		0		0		0				88				88				0		3,575				0

		sql DBSELECT a.dim1, a.period, a.bt_budget/1000 as bt_budget, a.amount/1000 as amount, a.po/1000 as po, b.dim_b, b.dim_c as servsub1, b.dim_e,										0

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc										0

		sql FROM aagoccacc a										0

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1										0

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1										0

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value										0

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value										0

		sql WHERE a.client = 'OX'										0

		sql and a.period > =  <periodfr>						Item 8 interest receivable				0

		sql and a.period < =  <periodto>										0

		sql and b.att_agrid = 53										0

		sql and (a.dim1 = 'K9953' and a.dim2 = 'GF01')										0

		sql and b.dim_a IN ('GF','RAC','PA','CW')										0

		sql and c.att_agrid = 14										0

		sql and c.dim_c = '1'										0

		sql and d.attribute_id = '82'										0

		sql and e.attribute_id = '80'										0

		sql ORDER BY servsub1										0

		query										0

		columns						bt_budget				0				bt_budget		amount						bt_budget		amount																		po

		crosstab period						<periodfr>-<periodto>				0				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>																		<periodfr>-<periodto>

		crosstab dim_a										0				A-J		A-J						K-L		K-L

		group servsub1				Item 8 interest receivable		(675)				0				0		0		0				0		0		0		0		0				0				0				0		(675)				0

		sql DBSELECT a.client, a.dim1, a.period, a.bt_budget/1000 as bt_budget, a.amount/1000 as amount, a.po/1000 as po, b.dim_b, b.dim_a as fund, b.dim_e,										0

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc										0

		sql FROM aagoccacc a										0

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1										0

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1										0

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_b = d.dim_value										0

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value										0

		sql WHERE a.client = 'OX'										0

		sql and a.period > =  <periodfr>										0

		sql and a.period < =  <periodto>						Transfer to capital reserve				0

		sql and b.att_agrid = 53										0

		sql and b.dim_c IN ('S48B', 'S48C', 'S48D')										0

		sql and b.dim_a IN ('GF','RAC','PA','CW')										0

		sql and c.att_agrid = 14										0

		*sql and c.dim_c = '1'										0

		sql and d.attribute_id = '81'										0

		sql and e.attribute_id = '80'										0

		sql ORDER BY a.client										0

		query										0

		columns						bt_budget				0				bt_budget		amount						bt_budget		amount																		po

		crosstab period						<periodfr>-<periodto>				0				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>																		<periodfr>-<periodto>

		crosstab dim_a										0				A-J		A-J						K-L		K-L

		group client				Transfer to capital reserve		182				(200)				(200)		(200)		0				0		0		0		0		0				0				0				0		182				0

		sql DBSELECT a.dim1, a.period, a.bt_budget/1000 as bt_budget, a.amount/1000 as amount, a.po/1000 as po, b.dim_b, b.dim_c as servsub1, b.dim_e,										0

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc										0

		sql FROM aagoccacc a										0

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1										0

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1										0

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value										0

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value										0

		sql WHERE a.client = 'OX'										0

		*sql and a.dim1 = 'K9602'						Investment income				0

		sql and a.period > =  <periodfr>										0

		sql and a.period < =  <periodto>										0

		sql and b.att_agrid = 53										0

		sql and b.dim_c IN ('S46B')										0

		sql and b.dim_a IN ('GF','RAC','PA','CW')										0

		sql and c.att_agrid = 14										0

		sql and c.dim_c = '1'										0

		sql and d.attribute_id = '82'										0

		sql and e.attribute_id = '80'										0

		sql ORDER BY servsub1										0

		query										0

		columns						bt_budget				0				bt_budget		amount						bt_budget		amount																		po

		crosstab period						<periodfr>-<periodto>				0				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>																		<periodfr>-<periodto>

		crosstab dim_a										0				A-J		A-J						K-L		K-L

		group servsub1				Investment Income		(260)				(126)				0		0		0				(126)		(130)		126		130		(4)				(4)				(130)				0		(260)				0

		sql DBSELECT a.dim1, a.period, a.bt_budget/1000 as bt_budget, a.amount/1000 as amount, a.po/1000 as po, b.dim_b, b.dim_c as servsub1, b.dim_e,										0

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc										0

		sql FROM aagoccacc a										0

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1										0

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1										0

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value										0

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value										0

		sql WHERE a.client = 'OX'										0

		sql and a.period > =  <periodfr>						interest payable				0

		sql and a.period < =  <periodto>										0

		sql and b.att_agrid = 53										0

		sql and b.dim_c IN ('S46A') and NOT (a.dim1 = 'K9953' and a.dim2 = 'GF01')										0

		sql and b.dim_a IN ('GF','RAC','PA','CW')										0

		sql and c.att_agrid = 14										0

		sql and c.dim_c = '1'										0

		sql and d.attribute_id = '82'										0

		sql and e.attribute_id = '80'										0

		sql ORDER BY servsub1										0

		query										0

		columns						bt_budget				0				bt_budget		amount						bt_budget		amount																		po

		crosstab period						<periodfr>-<periodto>				0				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>																		<periodfr>-<periodto>

		crosstab dim_a										0				A-J		A-J						K-L		K-L

		group servsub1				Interest Payable		690				0				0		0		0				0		0		0		0		0				0				0				0		690				0

		sql DBSELECT a.dim1, a.period, a.bt_budget/1000 as bt_budget, a.amount/1000 as amount, a.po/1000 as po, b.dim_b, b.dim_c as servsub1, b.dim_e,										0

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc										0

		sql FROM aagoccacc a										0

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1										0

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1										0

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value										0

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value										0

		sql WHERE a.client = 'OX'										0

		*sql and a.dim1 IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705')										0

		sql and a.period > =  <periodfr>						Council Tax grant				0

		sql and a.period < =  <periodto>										0

		sql and b.att_agrid = 53										0

		sql and b.dim_c IN ('S45A') and a.dim2 = 'GQ01'										0

		sql and b.dim_a IN ('GF','RAC','PA','CW')										0

		sql and c.att_agrid = 14										0

		*sql and c.dim_c = '1'										0

		sql and d.attribute_id = '82'										0

		sql and e.attribute_id = '80'										0

		sql ORDER BY servsub1										0

		query										0

		columns						bt_budget				0				bt_budget		amount						bt_budget		amount																		po

		crosstab period						<periodfr>-<periodto>				0				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>																		<periodfr>-<periodto>

		crosstab dim_a										0				A-J		A-J						K-L		K-L

		group servsub1				Council Tax grant		(620)				(310)				0		0		0				(310)		(310)		310		310		(0)				(0)				(310)				0		(620)				0

		sql DBSELECT a.dim1, a.period, a.bt_budget/1000 as bt_budget, a.amount/1000 as amount, a.po/1000 as po, b.dim_b, b.dim_c as servsub1, b.dim_e,										0

		sql c.dim_a, d.description as sa_descr, e.description as dir_desc										0

		sql FROM aagoccacc a										0

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1										0

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1										0

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value										0

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value										0

		sql WHERE a.client = 'OX'										0

		sql and a.period > =  <periodfr>						New Homes Bonus				0

		sql and a.period < =  <periodto>										0

		sql and b.att_agrid = 53										0

		sql and b.dim_c IN ('S45A') and a.dim2 = 'GA04'										0

		sql and b.dim_a IN ('GF','RAC','PA','CW')										0

		sql and c.att_agrid = 14										0

		*sql and c.dim_c = '1'										0

		sql and d.attribute_id = '82'										0

		sql and e.attribute_id = '80'										0

		sql ORDER BY servsub1										0

		query										0

		columns						bt_budget				0				bt_budget		amount						bt_budget		amount																		po

		crosstab period						<periodfr>-<periodto>				0				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>																		<periodfr>-<periodto>

		crosstab dim_a										0				A-J		A-J						K-L		K-L

		group servsub1				New Homes Bonus		(1,296)				(648)				0		0		0				(648)		(701)		648		701		(53)				(53)				(701)				0		(1,296)				0

						Total Corporate accounts		1,696				(2,441)				27,591		32,162		4,571				(30,032)		(34,573)		30,032		34,573		(4,541)				31				(30,001)				0		1,696				0

		sql DBSELECT a.dim1, a.period, a.bt_budget/1000 as bt_budget, a.amount/1000 as amount, a.po/1000 as po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as s1_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.dim1 NOT IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705')

		sql and a.dim2 NOT IN ('KL31', 'KL32', 'KL33', 'GA04', 'GQ01')

		sql and a.period > =  <periodfr>										S45 Contingencies				S45 Contingencies

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_b IN ('S45')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1		s1_descr		bt_budget				bt_budget				bt_budget		amount						bt_budget		amount																		po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>																		<periodfr>-<periodto>

		crosstab dim_a										A-J				A-J		A-J						K-L		K-L

		group servsub1				Corporate Provisions & Contingencies		2,820				(331)				(331)		(11)		320				0		0		0		0		0				320				320				0		2,820				0

						Net Expenditure Budget		28,107				16,030				66,727		65,038		(1,689)				(67,225)		(64,254)		67,225		64,254		2,972				1,283				(36,554)				(665)		27,442				(665)

		sql DBSELECT a.dim1, a.period, a.bt_budget/1000 as bt_budget, a.amount/1000 as amount, a.po/1000 as po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql c.dim_a, d.description as s1_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value

		sql WHERE a.client = 'OX'

		sql and a.dim1 NOT IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705')

		sql and a.dim2 NOT IN ('KL31', 'KL32', 'KL33', 'GA04', 'GQ01')

		sql and a.period > =  <periodfr>										S48				S48

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_b IN ('S48') and b.dim_c NOT IN ('S48B', 'S48C', 'S48D')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY servsub1

		query

		columns		servsub1		s1_descr		bt_budget				bt_budget				bt_budget		amount						bt_budget		amount																		po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>																		<periodfr>-<periodto>

		crosstab dim_a										A-J				A-J		A-J						K-L		K-L

		group servsub1				Transfer to / (from) GF Working Balances		(1,622)				0				0		0		0				0		0		0		0		0				0				0				0		(1,622)				0

		group servsub1				Transfer to / (from) Ear-Marked Reserves		(2,372)				(2,372)				(2,372)		(2,372)		0				0		0		0		0		0				0				0				0		(2,372)				0

						Net Budget Requirement		24,113				13,659				64,355		62,667		(1,689)				(67,225)		(64,254)		67,225		64,254		2,972				1,283				(36,554)		0		(665)		23,448				(665)

						Funding

		sql DBSELECT a.dim1, a.period, a.bt_budget/1000 as bt_budget, a.amount/1000 as amount, a.po/1000 as po, b.dim_b, b.dim_c as servsub1, b.dim_e,

		sql CASE WHEN left(b.dim_c,3) = 'S48' then 'S46' ELSE left(b.dim_c,3) END as sort,

		sql c.dim_a, d.description as s1_descr, e.description as dir_desc

		sql FROM aagoccacc a

		sql INNER JOIN acrtrees b ON a.dim2 = b.cat_1								a		balance table				balance table

		sql INNER JOIN acrtrees c ON a.dim1 = c.cat_1								b		structure (current)				structure (current)

		sql INNER JOIN agldescription d ON a.client = d.client and b.dim_c = d.dim_value								c		bplan tree				bplan tree

		sql INNER JOIN agldescription e ON a.client = e.client and b.dim_e = e.dim_value								d		servsub1 desc				servsub1 desc

		sql WHERE a.client = 'OX'								e		fund desc				fund desc

		sql and a.dim1 NOT IN ('H7001','H7002','J8601','J8602','H7702','H7703','H7704','H7705')

		sql and a.dim2 NOT IN ('KL31', 'KL32', 'KL33', 'GA04', 'GQ01')

		sql and a.period > =  <periodfr>										S46, S47,S49				S46, S47,S49

		sql and a.period < =  <periodto>

		sql and b.att_agrid = 53

		sql and b.dim_b IN ('S46', 'S47', 'S49') and b.dim_c NOT IN ('S46A', 'S46B')

		sql and b.dim_a IN ('GF','RAC','PA','CW')

		sql and c.att_agrid = 14

		sql and c.dim_c = '1'

		sql and d.attribute_id = '82'

		sql and e.attribute_id = '80'

		sql ORDER BY sort, servsub1

		query

		columns		servsub1		s1_descr		bt_budget				bt_budget				bt_budget		amount						bt_budget		amount																		po

		crosstab period						<periodfr>-<periodto>				<periodfr>-<period>				<periodfr>-<period>		<periodfr>-<period>						<periodfr>-<period>		<periodfr>-<period>																		<periodfr>-<periodto>

		crosstab dim_a										A-J				A-J		A-J						K-L		K-L

		INSERTED GROUP				External Funding		(11,719)				(5,860)				0		0		0				(5,860)		(6,539)		5,860		6,539		(680)				(680)				(6,539)				0		(11,719)				0

		INSERTED GROUP				Council Tax Funding		(12,587)				0				0		0		0				0		0		0		0		0				0				0				0		(12,587)				0

		group servsub1				Parish Precept		193				193				193		193		0				0		0		0		0		0				0				0				0		193				0

						Total Funding Available		(24,113)				(5,667)				193		193		0				0		(6,539)		5,860		6,539		(680)				(680)				(6,539)		0		0		(24,113)				0

						General Fund Total		(0)				7,992				64,548		62,860		(1,689)				(67,225)		(70,793)		73,085		70,793		2,292				603				(66,622)		0		(665)		(665)				(665)
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Comments

		GF Outturn Report - Comments (as @ Q2 30th September, 2012)

		Chief Exec's

		Variance at Q2 30th Sep,2012  £'000		Outturn Variance (@ Q2)             £'000		Variance to last months Probable Outturn   £'000		Outturn Variance @ Q1  £'000		Outturn Variance from Q1 to Q2 £'000

												Policy, Culture & Communication

		(29)										Variance to date reflects the Culture Managers post being vacant for 5 months. However this underspend is expected to be spent by year end.

				0								Current Year-end projection is to be on budget

						0

								0		0

												Contact: P McQuitty   ext.

		City Regeneration

		Variance at Q2 30th Sep,2012  £'000		Outturn Variance (@ Q2)             £'000		Variance to last months Probable Outturn		Outturn Variance @ Q1 (30th June12)		Outturn Variance from Q1 to Q2 £'000

												City Development

		(38)										The year to date variance has resulted from staff vacancies in the Planning Management and Building Control teams and less use of Consultants that in previous years.

				-4								Savings have been forecast for year end from staff and consultants budgets, however these will be largely offset by reduced income from Planning and Building Control Fees

						0

								0		(4)

												Contact: Michael Crofton-Briggs  ext. 2360

												Housing

		(89)										The year to date  variance is due to staff vacancy within Housing Allocation & Options(£60k) and Housing Strategy (£30k). There will be forecast pressure within Homelessness team on Q3 onwards due to higher demand on temporary accomodation which will offs

				(30)								Year-end forecast is an £30k under spend due to vacant gap within Housing Strategy.

						(81)

								81		(111)

												Contact:Stephen Clarke  ext. 2360

												Corporate Property

		(289)

				(524)								A return on investment is now being realised for a number of City Centre Properties which in previous years had been empty, on rent free periods or yielding  rent income below current market values. This is reflected in the predicted outturn and an uplift

						(35)						Additional expected income from the Covered Market rent reviews will be backdated to March 2012

								0		(524)

												Contact: Steve Sprason   ext. 2802

		Community Services

		Variance at Q2 30th Sep,2012  £'000		Outturn Variance (@ Q2)             £'000		Variance to last months Probable Outturn   £'000		Outturn Variance @ Q1  £'000		Outturn Variance from Q1 to Q2 £'000

												Environmental Development

		(23)

				0								Current projection is to be on budget.

						0

								0		0		No movement from Q1 to Q2

												Contact: John Copley   ext. 2386

												Leisure & Parks

		40										The year-to-date variance reflects a utility cost pressure within Leisure Management (£59k year-to-date overspend) offset in part by a net underspend within remaining budgets. As the utility pressure is largely due to excess consumption, the Leisure contr

				11								Year-end forecast is an £11k overspend as a result of pressures on utilities, vehicle fleet and fuel charges offset by additional tree team housing income and vacancy savings.

						0

								0		11		Movement between Q1 and Q2 forecast reflects a reduced estimate in Tree Team housing income.

												Contact: Ian Brooke ext. 2705

												Direct Services

		(216)										The overall position year to date is better than budget by £ (35k) for GF services. At this stage the predicted outturn position is anticipated to be £ (216k) additional contribution compared to the approved budget.

The Additional contribution is primari

				(240)								Engineering

The team is continuing to win additional works which has given rise to additional contribution of £80k year to date.

Streetscene

Two posts are currently vacant and are proposed to be removed as part of the Streetscene service review therefo

						(126)

								(114)		(126)

												Contact: Graham Bourton  ext.  3634

												Community Development

		(50)										The year to date  variance is due to staff vacancy and vacant gap within Community Warden(£30k) and underspend on Member Ward budget (17k).

				(151)								£111k underspend on Youth activities Project. £81k will be used to match fund Sport England bid for 13-14 and £30k within Communities & Neigbourhood will be carry forward to 13-14.  £30k underspend due to vacant gap within Community Warden. It is projecte

						0

								0		(151)

												Contact: Richard Adams  ext.

		Organisational Development & Corporate Services

		Variance at Q2 30th Sep,2012  £'000		Outturn Variance (@ Q2)             £'000		Variance to last months Probable Outturn   £'000		Outturn Variance @ Q1  £'000		Outturn Variance from Q1 to Q2 £'000

												Transformation

		16										All Project Budgets have been loaded, variance to date reflects miscoded expenditure within the Benefits FSR budget (costs to be journalled out to Customers Services by the next report

				0								Current projection is that all projects will be on budget

						0

								0		0

												Contact: J Lubbock   ext.2218

												Business Improvement & Technology

		(39)										Variance to date is due to a Contractural cash bonus - planned to be spent by the end of the financial year.

				0								Current pojection is on track to be on budget. However, there is further works to be carried out on Telephony contracts to ensure this is the case.

						0

								0		0		No Movement between Q1 + Q2

												Contact: J Lubbock   ext.2218

												Customer Services

		(103)										The favourable year to date variance is due to the £84k income that has come in from DCLG for the Council Tax reform; this is to cover costs, Head of Service and  P Wilding have confirmed this will be spent by year end and will not cause a year end varian

				122								Customer Services projection for year end is £122k adverse.  This is made up of a year end adverse variance of £60k in the Contact centre for Temporary staff, reduced slightly by an under spend in Supplies & Services of £26k.  The Revenues area is predict

						(7)

								226		(104)		Variance has changed due to the additional Court Cost income and supplies & service under spend in the contact centre.

												Contact: Helen Bishop  ext.2233

												Finance

		(89)										Year-to-date variance due to savings achieved under the new Internal Audit contract in partnership with Cherwell commencing in September (-£36k). Additional year-to-date vacancy savings in accountancy and over-provision for costs for a legal settlement, a

				(36)								Finance is forecast to underspend by £36k due to savings achieved in Internal Audit fees.

						(36)

								0		(36)

												Contact: Nigel Kennedy  ext.2708

												Human Resources & Facilities

		101										Pressure of the cross cutting saving for Pension & Mileage within Payroll these saving will be allocated out across the Council and will not cause a year end variance. The shortfall in Town Hall income is causing an overspend year to date, this has been f

				107								HR & Facilities Management is projected to be overspent at year end by £107k.  This is due to a £160k pressure on the town hall income due to income targets being increased (to meet necessary savings requirements) but now with a change in marketing & sale

						(8)

								207		(100)

												Contact: Simon Howick  ext. 2547

												Law & Governance

		21										The year-to-date overspend of £21k is attributable a base budget pressure of £79k and maternity cover costs in Legal Services (£20k), together with a shortfall in Legal Hub income (£14K). These pressures are currently being offset by vacancy savings and l

				80								Law and Governance is projecting an £80k overspend at year-end. The forecast overspend includes a £75k pressure on employees headings due to a base budget shortfall of £79k and maternity cover costs and offset by in-year vacancy savings. In addition there

						0

								50		30

												Contact: Jeremy Thomas  ext.

		Corporate Accounts

		Variance at Q2 30th Sep,2012  £'000		Outturn Variance (@ Q2)             £'000		Variance to last months Probable Outturn   £'000		Outturn Variance @ Q1  £'000		Outturn Variance from Q1 to Q2 £'000

												Local Costs of Benefits

		(0)

				0

						0

												Contact: Helen Bishop  ext. 2290

												Corporate & Democratic Core (CDC)

		88

				0

						0

												Contact: Anna Winship  ext. 2517

												Item 8 Interest Receivable

		0

				0

						0

												Contact: Anna Winship  ext. 2517

												Investment Income

		(4)

				0

						0

												Contact: David Cripps  ext. 2739

												Interest Payable

		0

				0								Current projection is to be on budget

						0

												Contact: David Cripps  ext. 2739

												Council Tax Freeze Grant

		(0)

				0

						0

												Contact: Adrain Wood  ext. 2619





Appendix A

		

		GF Outturn Report  @ Q2             30th September, 2012		Approved Budget (per Budget book)		Previous Months Budget		Virements		Latest Budget		Expenditure		Income		Actual YTD		% Budget Spent to 30th Sept,2012 (Q2)		Projected Outturn @ Q2 30th Sept, 2012		Outturn Variance to Latest Budget		Outturn Variance to Previous Month		Projected Outturn @ Q1		Outturn Variance Movement from, Q1 to Q2

				£000's		£000's		£000's		£000's		£000's		£000's		£000's		%		£000's		£000's		£000's		£000's		£000's

		Directorates

		Policy, Culture & Communication		1525465		1425786		12402		1438188		724825.64		-195102.75		529722.89		37%		1438188		0						0

		Chief Executive		1525465		1425786		12402		1438188		724825.64		-195102.75		529722.89		37%		1438188		0		0		0		0

		City Development		1038690		1063889		262569		1326458		1723537.68		-940667.01		782870.67		59%		1322458		-4000		-4000		0		-4000

		Housing		7151509		3300516		96294		3396810		2358736.15		-864535.83		1494200.32		44%		3366810		-30000		0		81000		-111000

		Corporate Property		-3733444		-3674158		27974		-3646184		2129256.98		-5332990.13		-3203733.15		88%		-4170184		-524000		-6000		0		-524000

		City Regeneration		4456755		690247		386837		1077084		6211530.81		-7138192.97		-926662.16		(86%)		519084		-558000		-10000		81000		-639000

		Environmental Development		1637934		1639446		131995		1771441		1658692.44		-1017836.12		640856.32		36%		1771441		0						0

		Leisure & Parks		3357132		3748323		22320		3770643		2763986.37		-720523.58		2043462.79		54%		3781643		11000		11000				11000

		Direct Services		-1112743		-906947		10944		-896003		18381875.49		-19084887.42		-703011.93		78%		-1136003		-240000		0		-114000		-126000

		Community Development Team		0		3924140		-57378		3866762		2077599.3		-192035.74		1885563.56		49%		3836762		-30000						-30000

		Community Services		3882323		8404962		107881		8512843		24882153.6		-21015282.86		3866870.74		45%		8253843		-259000		11000		-114000		-145000

		Transformation Fund		375639		376336		549405		925741		248734.64		0		248734.64		27%		925741		0						0

		Business Improvement & Technology		3533195		3824285		-20000		3804285		1700353.96		-58537.47		1641816.49		43%		3804285		0						0

		Customer Services		2535929		2734909		49896		2784805		2239448.39		-603761.49		1635686.9		59%		2906805		122000		-108000		226000		-104000

		Finance		2208782		2190837		-5000		2185837		1090523.65		-94000.27		996523.38		46%		2149837		-36000		0		0		-36000

		Human Resources & Facilities		1078284		1449221		108022		1557243		1287325.06		-382098.1		905226.96		58%		1664243		107000		-32000		207000		-100000

		Law & Governance		2447863		2528583		40716		2569299		1426997.01		-114074.69		1312922.32		51%		2649299		80000		0		50000		30000

		Organisational Dev & Corp Services		12179692		13104171		723039		13827210		7993382.71		-1252472.02		6740910.69		49%		14100210		273000		-140000		483000		-210000

		Directorate Total Excl SLA's & Capital Charges		22044235		23625166		1230159		24855325		39811892.76		-29601050.6		10210842.16		41%		24311325		-544000		-139000		450000		-994000

		SLA's & Capital Charges		-1274428		-1263813		0		-1263813		342271.91		-79734.59		262537.32		(21%)		-1263813		0

		Corporate Accounts

		Local Costs of Benefits		100000		100000		0		100000		24922531		-37884304.28		-12961773.28		(12962%)		100000		0

		Corporate & Democratic Core		3575264		3575264		0		3575264		604544.99		-1010614		-406069.01		(11%)		3575264		0

		Item 8 interest receivable		-675154		-675154		0		-675154		0		0		0		0%		-675154		0

		Transfer to Capital Reserve		301359		382176		-200000		182176		0				0		0%		182176		0

		Investment Income		-260000		-260000		0		-260000		0		-130000		-130000		50%		-260000		0

		Interest Payable		689970		689970		0		689970		0		0		0		0%		689970		0

		Council Tax Grant		-619970		-619970		0		-619970		0		-309859		-309859		50%		-619970		0

		New Homes Bonus		-1296496		-1296496		0		-1296496		0		-700755		-700755		54%		-1296496		0

																0				0

		Contingencies														0				0

		Employee Inflation		623504		623504		0		623504		0				0		0%		623504		0

		Pensions provision top-up		200000		200000		0		200000		0				0		0%		200000		0

		Provision for Pressures, recessions & high risks		901228		901228		0		901228		0				0		0%		901228		0

		Homelessness Contingency		650000		650000		0		650000		0				0		0%		650000		0

		Redundancy costs contingency		750000		518657		-99756		418901		0				0		0%		418901		0

		Contingency to cover Concessionary CP @ Ice Rink		40000		40000		0		40000		0				0		0%		40000		0

		Youth Premises Contingency		20150		20000		0		20000		0				0		0%		20000		0

		Olympic Contingency		30150		30000		0		30000		0				0		0%		30000		0

		Icelandic Provision		-64000		-64000		0		-64000		0		-40000		-40000		63%		-64000		0

		Total Corporate Accounts & Contingencies		4966005		4815179		-299756		4515423		25527075.99		-40075532.28		-14548456.29		-127.5660142		4515423		0		0		0		0

		Net Expenditure Budget		25735812		27176532		930403		28106935		65681240.66		-69756317.47		-4075076.81		-127.3629375		27562935		-544000		-139000		450000		-994000

		Transfer to / (from) GF working balances		-1622434		-1622434		0		-1622434		0				0		0%		-1622434		0

		Transfer to / (from) Ear Marked Reserves		0		-1441242		-930463.77		-2371705.77		-2371705.77				-2371705.77				-930463.77

		Net Budget Requirement		24113378		24112856		-60.77		24112795.23		63309534.89		-69756317.47		-6446782.58		-127.3629375		25010037.23		-544000		-139000		450000		-994000

		Funding

		External Funding		11719000		11719000		0		11719000				6539342		6539342		56%		11719000

		Council tax		12587330		12587330		0		12587330						0		0%		12587330

		Less Parish Precepts		-193000		-193000		0		-193000		-193000				-193000		100%		-193000

		Total Funding Available		24113330		24113330		0		24113330		-193000		6539342		6346342		26%		24113330		0		0		0		0

		(Surplus) / Deficit for year		48				-60.77		-534.77		63502534.89		-76295659.47		-12793124.58		-127.6261256		896707.23		-544000		-139000		450000		-994000

								Transfer to / (from) EM Reserves

		Virements Summary (Sep12)		Total		Diff		MS Office (Return to Reserve)		Transformation Budgets		Govt Grants Z750160		HMO Licensing		Carry Forwards		Land at Barton		City Elections Reserve		Sevarance		Other		Capital Funding Switch

		Policy, Culture & Communication		12402		-1		0		0		12403				0

		Chief Executive		12402		-1		0		0		12403		0		0		0		0		0		0		0		0

		City Development		262569		-12		0		0		62581														200000

		Housing		96294		0		0		0		0						0		0		38916		57378

		Corporate Property		27974		-26		0		0		0						131000						-103000

		City Regeneration		386837		-38		0		0		62581		0		0		131000		0		38916		-45622		200000		0

		Environmental Development		131995		-4		0		0		32000		90000		3999								6000

		Leisure & Parks		22320		0		0		0		0		0		28320								-6000

		Direct Services		10944		0		0		0		0		0						0		10944		0

		Community Development Team		-57378		0		0		0		0						0		0		0		-57378

		Community Services		107881		-4		0		0		32000		90000		32319		0		0		10944		-57378		0		0

		Transformation Fund		549405		-40		0		549445		0

		Business Improvement & Technology		-20000		0		-20000		0		0				0

		Customer Services		49896		0		0		0		0								0		49896		0

		Finance		-5000		0		0		0														-5000

		Human Resources & Facilities		108022		22		0		0		0												108000

		Law & Governance		40716		0		0		0		0				50000				-9284

		Organisational Dev & Corp Services		723039		-18		-20000		549445		0		0		50000		0		-9284		49896		103000		0		0

								0

		Total Monthly virement movement		1230159		-61		-20000		549445		106984		90000		82319		131000		-9284		99756		0		200000		0
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See Virement Summary below for detail

See breakdown below

£103k Budget from Corp Property + £5k Apprenctice contribution from Finance



AppA (Report)

		

		GF Outturn Report  @ Q2             30th September, 2012		Approved Budget (per Budget book)		Previous Months Budget		Virements		Latest Budget		Expenditure		Income		Actual YTD		% Budget Spent to 30th Sept,2012 (Q2)		Projected Outturn @ Q2 30th Sept, 2012		Outturn Variance to Latest Budget		Outturn Variance to Previous Month		Projected Outturn @ Q1		Outturn Variance Movement from, Q1 to Q2

				£000's		£000's		£000's		£000's		£000's		£000's		£000's		%		£000's		£000's		£000's		£000's		£000's

		Directorates

		Policy, Culture & Communication		1525465		1425786		12402		1438188		724825.64		-195102.75		529722.89		37%		1438188		0						0

		Chief Executive		1525465		1425786		12402		1438188		724825.64		-195102.75		529722.89		37%		1438188		0		0		0		0

		City Development		1038690		1063889		262569		1326458		1723537.68		-940667.01		782870.67		59%		1322458		-4000		-4000		0		-4000

		Housing		7151509		3300516		96294		3396810		2358736.15		-864535.83		1494200.32		44%		3396810		0		0		0		0

		Corporate Property		-3733444		-3674158		27974		-3646184		2129256.98		-5332990.13		-3203733.15		88%		-4170184		-524000		-6000		0		-524000

		City Regeneration		4456755		690247		386837		1077084		6211530.81		-7138192.97		-926662.16		(86%)		549084		-528000		-10000		0		-528000

		Environmental Development		1637934		1639446		131995		1771441		1658692.44		-1017836.12		640856.32		36%		1771441		0						0

		Leisure & Parks		3357132		3748323		22320		3770643		2763986.37		-720523.58		2043462.79		54%		3781643		11000		11000				11000

		Direct Services		-1112743		-906947		10944		-896003		11115000		-11150000		-35000		4%		-1246003		-350000		-90000		-114000		-236000

		Community Development Team		0		3924140		-57378		3866762		2077599.3		-192035.74		1885563.56		49%		3715762		-151000		-151000				-151000

		Community Services		3882323		8404962		107881		8512843		17615278.11		-13080395.44		4534882.67		53%		8022843		-490000		-230000		-114000		-376000

		Transformation Fund		375639		376336		549405		925741		248734.64		0		248734.64		27%		925741		0						0

		Business Improvement & Technology		3533195		3824285		-20000		3804285		1700353.96		-58537.47		1641816.49		43%		3804285		0						0

		Customer Services		2535929		2734909		49896		2784805		2240000		-604000		1636000		59%		2906805		122000		-108000		226000		-104000

		Finance		2208782		2190837		-5000		2185837		1090523.65		-94000.27		996523.38		46%		2149837		-36000		0		0		-36000

		Human Resources & Facilities		1078284		1449221		108022		1557243		1287325.06		-382098.1		905226.96		58%		1664243		107000		-32000		207000		-100000

		Law & Governance		2447863		2528583		40716		2569299		1426997.01		-114074.69		1312922.32		51%		2649299		80000		0		80000		0

		Organisational Dev & Corp Services		12179692		13104171		723039		13827210		7993934.32		-1252710.53		6741223.79		49%		14100210		273000		-140000		513000		-240000

		Directorate Total Excl SLA's & Capital Charges		22044235		23625166		1230159		24855325		32545568.88		-21666401.69		10879167.19		44%		24110325		-745000		-380000		399000		-1144000

		SLA's & Capital Charges		-1274428		-1263813		0		-1263813		342271.91		-79734.59		262537.32		(21%)		-1263813		0

		Corporate Accounts

		Local Costs of Benefits		100000		100000		0		100000		21060710.84		-31673180.75		-10612469.91		(10612%)		100000		0

		Corporate & Democratic Core		3575264		3575264		0		3575264		569382.73		-911332		-341949.27		(10%)		3575264		0

		Item 8 interest receivable		-675154		-675154		0		-675154		0		0		0		0%		-675154		0

		Transfer to Capital Reserve		301359		382176		-200000		182176		0				0		0%		182176		0

		Investment Income		-260000		-260000		0		-260000		0		-130000		-130000		50%		-260000		0

		Interest Payable		689970		689970		0		689970		0		0		0		0%		689970		0

		Council Tax Grant		-619970		-619970		0		-619970		0		-309859		-309859		50%		-619970		0

		New Homes Bonus		-1296496		-1296496		0		-1296496		0		-601473		-601473		46%		-1296496		0

																0				0

		Contingencies														0				0

		Employee Inflation		623504		623504		0		623504		0				0		0%		623504		0

		Pensions provision top-up		200000		200000		0		200000		0				0		0%		200000		0

		Provision for Pressures, recessions & high risks		901228		901228		0		901228		0				0		0%		901228		0

		Homelessness Contingency		650000		650000		0		650000		0				0		0%		650000		0

		Redundancy costs contingency		750000		518657		-99756		418901		0				0		0%		418901		0

		Contingency to cover Concessionary CP @ Ice Rink		40000		40000		0		40000		0				0		0%		40000		0

		Youth Premises Contingency		20150		20000		0		20000		0				0		0%		20000		0

		Olympic Contingency		30150		30000		0		30000		0				0		0%		30000		0

		Icelandic Provision		-64000		-64000		0		-64000		0		-40000		-40000		63%		-64000		0

		Total Corporate Accounts & Contingencies		4966005		4815179		-299756		4515423		21630093.57		-33665844.75		-12035751.18		-104.1316234		4515423		0		0		0		0

		Net Expenditure Budget		25735812		27176532		930403		28106935		54517934.36		-55411981.03		-894046.67		-103.9016581		27361935		-745000		-380000		399000		-1144000

		Transfer to / (from) GF working balances		-1622434		-1622434		0		-1622434		0				0		0%		-1622434		0

		Transfer to / (from) Ear Marked Reserves		0		-1441242		-930463.77		-2371705.77		-2371705.77				-2371705.77				-2371705.77		0

		Net Budget Requirement		24113378		24112856		-60.77		24112795.23		52146228.59		-55411981.03		-3265752.44		-103.9016581		23367795.23		-745000		-380000		399000		-1144000

		Funding

		External Funding		11719000		11719000		0		11719000				5978866		5978866		51%		11719000

		Council tax		12587330		12587330		0		12587330				6293665		6293665		50%		12587330

		Less Parish Precepts		-193000		-193000		0		-193000		-96500				-96500		50%		-193000

		Total Funding Available		24113330		24113330		0		24113330		-96500		12272531		12176031		50%		24113330		0		0		0		0

		(Surplus) / Deficit for year		48				-60.77		-534.77		52242728.59		-67684512.03		-15441783.44		-104.4066083		-744534.77		-745000		-380000		399000		-1144000

								<---------------------------------- Transfer to / (from) EM Reserves ----------------------------------->

		Virements Summary (Sept)		Total		Diff		MS Office (Return to Reserve)		Transformation Budgets		Govt Grants		HMO Licensing		Carry Forwards		Land at Barton		City Elections Reserve		Sevarance		Other		Capital Funding Switch

				£'000				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000

		Policy, Culture & Communication		12402		-1		0		0		12403				0

		Chief Executive		12402		-1		0		0		12403		0		0		0		0		0		0		0		0

		City Development		262569		-12		0		0		62581														200000

		Housing		96294		0		0		0		0						0		0		38916		57378

		Corporate Property		27974		-26		0		0		0						131000						-103000

		City Regeneration		386837		-38		0		0		62581		0		0		131000		0		38916		-45622		200000		0

		Environmental Development		131995		-4		0		0		32000		90000		3999								6000

		Leisure & Parks		22320		0		0		0		0		0		28320								-6000

		Direct Services		10944		0		0		0		0		0						0		10944		0

		Community Development Team		-57378		0		0		0		0						0		0		0		-57378

		Community Services		107881		-4		0		0		32000		90000		32319		0		0		10944		-57378		0		0

		Transformation Fund		549405		-40		0		549445		0

		Business Improvement & Technology		-20000		0		-20000		0		0				0

		Customer Services		49896		0		0		0		0								0		49896		0

		Finance		-5000		0		0		0														-5000

		Human Resources & Facilities		108022		22		0		0		0												108000

		Law & Governance		40716		0		0		0		0				50000				-9284

		Organisational Dev & Corp Services		723039		-18		-20000		549445		0		0		50000		0		-9284		49896		103000		0		0

								0

		Total Monthly virement movement		1230159		-61		-20000		549445		106984		90000		82319		131000		-9284		99756		0		200000		0
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£103k Budget from Corp Property + £5k Apprenctice contribution from Finance



Appendix A Sept (Q2)

		

		GF Outturn Report  @ Q2                                30th September, 2012		Approved Budget (per Budget book)		Previous Months Budget		Virements		Latest Budget		Expenditure		Income		Actual YTD		% Budget Spent to 30th Sept,2012 (Q2)		Projected Outturn @ Q2 30th Sept, 2012		Outturn Variance to Latest Budget		Outturn Variance to Previous Month		Projected Outturn @ Q1		Outturn Variance Movement from, Q1 to Q2

				£000's		£000's		£000's		£000's		£000's		£000's		£000's		%		£000's		£000's		£000's		£000's		£000's

		Directorates

		Policy, Culture & Communication		1525465		1425786		12402		1438188		724825.64		-195102.75		529722.89		37%		1438188		0						0

		Chief Executive		1525465		1425786		12402		1438188		724825.64		-195102.75		529722.89		37%		1438188		0		0		0		0

		City Development		1038690		1063889		262569		1326458		1723537.68		-940667.01		782870.67		59%		1322458		-4000		-4000		0		-4000

		Housing		7151509		3300516		96294		3396810		2358736.15		-864535.83		1494200.32		44%		3396810		0		0		0		0

		Corporate Property		-3733444		-3674158		27974		-3646184		2129256.98		-5332990.13		-3203733.15		88%		-4170184		-524000		-6000		0		-524000

		City Regeneration		4456755		690247		386837		1077084		6211530.81		-7138192.97		-926662.16		(86%)		549084		-528000		-10000		0		-528000

		Environmental Development		1637934		1639446		131995		1771441		1658692.44		-1017836.12		640856.32		36%		1771441		0						0

		Leisure & Parks		3357132		3748323		22320		3770643		2763986.37		-720523.58		2043462.79		54%		3781643		11000		11000				11000

		Direct Services		-1112743		-906947		10944		-896003		11115000		-11150000		-35000		4%		-1246003		-350000		-90000		-114000		-236000

		Community Development Team		0		3924140		-57378		3866762		2077599.3		-192035.74		1885563.56		49%		3715762		-151000		-151000				-151000

		Community Services		3882323		8404962		107881		8512843		17615278.11		-13080395.44		4534882.67		53%		8022843		-490000		-230000		-114000		-376000

		Transformation Fund		375639		376336		549405		925741		248734.64		0		248734.64		27%		925741		0						0

		Business Improvement & Technology		3533195		3824285		-20000		3804285		1700353.96		-58537.47		1641816.49		43%		3804285		0						0

		Customer Services		2535929		2734909		49896		2784805		2240000		-604000		1636000		59%		2906805		122000		-108000		226000		-104000

		Finance		2208782		2190837		-5000		2185837		1090523.65		-94000.27		996523.38		46%		2149837		-36000		0		0		-36000

		Human Resources & Facilities		1078284		1449221		108022		1557243		1287325.06		-382098.1		905226.96		58%		1664243		107000		-32000		207000		-100000

		Law & Governance		2447863		2528583		40716		2569299		1426997.01		-114074.69		1312922.32		51%		2649299		80000		0		80000		0

		Organisational Dev & Corp Services		12179692		13104171		723039		13827210		7993934.32		-1252710.53		6741223.79		49%		14100210		273000		-140000		513000		-240000

		Directorate Total Excl SLA's & Capital Charges		22044235		23625166		1230159		24855325		32545568.88		-21666401.69		10879167.19		44%		24110325		-745000		-380000		399000		-1144000

		SLA's & Capital Charges		-1274428		-1263813		0		-1263813		342271.91		-79734.59		262537.32		(21%)		-1263813		0

		Corporate Accounts		1814973		1895790		-200000		1695790		21630093.57		-33625844.75		-11995751.18		(707%)		1695790		0		0

		Local Costs of Benefits		100000		100000		0		100000		21060710.84		-31673180.75		-10612469.91		(10612%)		100000		0

		Corporate & Democratic Core		3575264		3575264		0		3575264		569382.73		-911332		-341949.27		(10%)		3575264		0

		Item 8 interest receivable		-675154		-675154		0		-675154		0		0		0		0%		-675154		0

		Transfer to Capital Reserve		301359		382176		-200000		182176		0				0		0%		182176		0

		Investment Income		-260000		-260000		0		-260000		0		-130000		-130000		50%		-260000		0

		Interest Payable		689970		689970		0		689970		0		0		0		0%		689970		0

		Council Tax Grant		-619970		-619970		0		-619970		0		-309859		-309859		50%		-619970		0

		New Homes Bonus		-1296496		-1296496		0		-1296496		0		-601473		-601473		46%		-1296496		0

																0				0

		Contingencies		3151032		2919389		-99756		2819633		0		-40000		-40000		(1%)		2819633		0		0		0

		Employee Inflation		623504		623504		0		623504		0				0		0%		623504		0

		Pensions provision top-up		200000		200000		0		200000		0				0		0%		200000		0

		Provision for Pressures, recessions & high risks		901228		901228		0		901228		0				0		0%		901228		0

		Homelessness Contingency		650000		650000		0		650000		0				0		0%		650000		0

		Redundancy costs contingency		750000		518657		-99756		418901		0				0		0%		418901		0

		Contingency to cover Concessionary CP @ Ice Rink		40000		40000		0		40000		0				0		0%		40000		0

		Youth Premises Contingency		20150		20000		0		20000		0				0		0%		20000		0

		Olympic Contingency		30150		30000		0		30000		0				0		0%		30000		0

		Icelandic Provision		-64000		-64000		0		-64000		0		-40000		-40000		63%		-64000		0

																						0		0		0		0

		Total Corporate Accounts & Contingencies		4966005		4815179		-299756		4515423		21630093.57		-33665844.75		-12035751.18		-2.665475899		4515423

																		0.2299653467

		Net Expenditure Budget		25735812		27176532		930403		28106935		54517934.36		-55411981.03		-894046.67		-2.435510552		27361935		-745000		-380000		399000		-1144000

		Transfer to / (from) GF working balances		-1622434		-1622434		0		-1622434		0				0		0%		-1622434		0

		Transfer to / (from) Earmarked Reserves		0		-1441242		-930463.77		-2371705.77		-2371705.77				-2371705.77		100%		-2371705.77		0

		Net Budget Requirement		24113378		24112856		-60.77		24112795.23		52146228.59		-55411981.03		-3265752.44		-1.435510552		23367795.23		-745000		-380000		399000		-1144000

		Funding

		External Funding		11719000		11719000		0		11719000				5978866		5978866		51%		11719000

		Council tax		12587330		12587330		0		12587330				6293665		6293665		50%		12587330

		Less Parish Precepts		-193000		-193000		0		-193000		-96500				-96500		50%		-193000

																						0		0		0		0

		Total Funding Available		24113330		24113330		0		24113330		-96500		12272531		12176031		50%		24113330		0		0		0		0

		(Surplus) / Deficit for year		48		-474		-60.77		465.23		52242728.59		-67684512.03		-15441783.44				-744534.77		-745000		-380000		399000		-1144000

								Transfer to / (from) EM Reserves

		Virements Summary (Sep12)		Total		Diff		MS Office (Return to Reserve)		Transformation Budgets		Govt Grants Z750160		HMO Licensing		Carry Forwards		Land at Barton		City Elections Reserve		Sevarance		Other		Capital Funding Switch

		Policy, Culture & Communication		12402		-1		0		0		12403				0

		Chief Executive		12402		-1		0		0		12403		0		0		0		0		0		0		0		0

		City Development		262569		-12		0		0		62581														200000

		Housing		96294		0		0		0		0						0		0		38916		57378

		Corporate Property		27974		-26		0		0		0						131000						-103000

		City Regeneration		386837		-38		0		0		62581		0		0		131000		0		38916		-45622		200000		0

		Environmental Development		131995		-4		0		0		32000		90000		3999								6000

		Leisure & Parks		22320		0		0		0		0		0		28320								-6000

		Direct Services		10944		0		0		0		0		0						0		10944		0

		Community Development Team		-57378		0		0		0		0						0		0		0		-57378

		Community Services		107881		-4		0		0		32000		90000		32319		0		0		10944		-57378		0		0

		Transformation Fund		549405		-40		0		549445		0

		Business Improvement & Technology		-20000		0		-20000		0		0				0

		Customer Services		49896		0		0		0		0								0		49896		0

		Finance		-5000		0		0		0														-5000

		Human Resources & Facilities		108022		22		0		0		0												108000

		Law & Governance		40716		0		0		0		0				50000				-9284

		Organisational Dev & Corp Services		723039		-18		-20000		549445		0		0		50000		0		-9284		49896		103000		0		0

								0

		Total Monthly virement movement		1230159		(61)		-20000		549445		106984		90000		82319		131000		-9284		99756		0		200000		0
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